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Welcome to the 2021 Annual Report of Misean Cara.
We are a vibrant missionary membership organisation
working at the forefront of long-term development
and humanitarian work in the Global South.

Member Organisations

In South Sudan, many people depend on food
aid to fill in the gap between what they can
produce and what they can buy. However, food
aid was not enough to prevent hunger amongst
Frado Ayor Athuk’s family of 10 in the village of
Makur Agar. To help families like Frado's, Misean
Cara supports a project of the Congregation

of the Holy Spirit (Spiritans), which empowers

women in agriculture to become self-sufficient
in farming, ensuring that they have a sustainable
income and food in the future.

Photo:
Congregation of the Holy Spirit (Spiritans)
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“Joining the project has empowered me,” says
Frado, who after participating in the project is
now the primary provider for her whole family.
“Before the project, some days | could only
collect leaves from the forest to make sure |
had at least one meal a day. Now | harvest my
vegetables twice a week, sell the extra, and use
the profits to buy other necessities, including
medicine for emergencies. In addition to
growing vegetables, | have planted sorghum,
maize and ground nuts to harvest and keep
seeds for the next planting season.”
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In 2021, our members worked in more than
50 countries around the world.
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Misean Cara:
2021 at a Glance

In 2021, we supported 361 projects in 51 countries reaching almost
1.9 million people. These projects were worth €14.4m and were

implemented by 50 Misean Cara members.

Health, Clean Water and Sanitation

€2,968,169 74 32 members 1,120,725

allocated projects 22 countries people
Sustainable Livelihoods

€2,631,307 69 30 members 105,702

allocated projects 15 countries people

€2,653,144 44 23 members 311,412

allocated projects 26 countries people
Humanitarian Response

€506,556 37 17 members 97,655

allocated projects 15 countries people
Innovation Fund (Out of the above)

€390,604 27 18 members 36,193

allocated projects 14 countries people
Member Capacity Development

€529,421 26 21 members

allocated projects 15 countries
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Misean Cara Goals and

Results Indicators

GOAL3

Uphold the right to

sustainable livelihoods

3A.

Livelihood
opportunities

3A.

Green and climate-
resilient practices
and policies

GOAL S5

Enhance and promote the
missionary approach to
development

SA.

Member personnel
trained

5A.

Strategies, systems,
policies, structures,
tools

2 |

Annual Report 2021

GOAL 2

Uphold the right to

better heath, clean
water and sanitation

2A.

Heathy lives

2B.

Health system
strengthening

GOAL4

Uphold and advocate
for human rights

4A.

Improved awareness of
a right or entitlement

4B.

Changes in law,
policy and/or
implementation

Two additional indicators
are calculated by Misean
Cara based on Mentorship
and M&E data.

5C.

Accompaniment and
mentorship

5D.

Project effectiveness

Measuring
the Impact of
Missionaries

For hundreds of years, Irish
missionaries have gone far afield to
live out a faith-driven call to serve
the poor. They live lives of humble
service, residing and working for
decades alongside the poorest and
most excluded people in Africa, Asia,
Latin America, the Caribbean, and the
Middle East.

Their work starts from a place of respect for the dignity of
all people and the conviction that no matter where they
are starting from, every individual can build a stronger more
self-sufficient life through better health, quality education,
training for a sustainable livelihood, and the promotion of
their human rights.

Every year, Irish and international missionaries are still
drawing on their diverse expertise and convictions to help
transform the lives of millions of people around the world.
Members report to us using our Standardised Results
Framework, and we are able to use their information to
summarise the impact our members’ projects achieve across
the world.

For instance, we can report on the numbers of mothers and
infants who receive quality medical care as a result of Misean
Cara-funded projects, and the number of people who can
now put food on the table thanks to the income from jobs
they were trained for.

Our Standardised Results Framework, illustrated to the

left, encompasses 12 distinct indicators that measure
results across the five key goal areas we fund, all of which
contribute to the United Nations Sustainable Development
Goals for 2030.

You can read a summary of the specific impact reported in
2021 on the next page.



Our Impact in 2021

Due to the rhythm of funding and reporting cycles, it takes
time to gather results information from our members’

projects around the world.

Health, Clean Water and Sanitation

946,642

people availed of
quality health services

Sustainable Livelihoods

187,950

people in over 30,000
households saw improved
livelihoods

On this page, you'll find a summary of the results reported
by our members in 2021, using funding that was allocated

in 2020 through two of our funding schemes. The figures
provide a snapshot of the overall achievements using funding

allocated in 2020.

889

contributions to health system
strengthening, such as training for
health personnel

474

people completed pre-service training,
all entering employment with national
health services

Over 120,000

people achieved greater food
and nutrition security

1,409

contributions were made to promote
green, low-emission and climate
resilient practices and policies, such
as introducing crop varieties that are
resilient in heat and drought

Over 370,000

individuals learned about their human
rights and specific entitlements. With
the knowledge gained, over 5,500
initiatives were carried out to claim
legal entitlements

Member Capacity Development

2,083

individuals from 36 member
organisations benefited from
capacity development support

Over 55,000

people successfully accessed
justice and legal support, with over
3,900 victims of severe human
rights violations accessing shelter
and psychosocial support.

202

changes in policies and laws
contributed by project teams,
contributing to improved access to
social services and entitlements such
as legal documentation, and leading to
changes in duty bearers’ knowledge of
their obligations.

230

new systems and strategies
were put in place by members
to strengthen monitoring &
evaluation programmes
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Foreword by

the Chairperson

In his 2012 book ‘Inside Irish Aid’,
former Director General of Irish Aid
Ronan Murphy spoke about the Irish
impulse to serve overseas, saying that
‘the first place to look for the reasons
behind this extraordinary level of
caring for the poorest has to be
Ireland’s missionaries. Their numbers
have fallen but their influence is still
felt everywhere’. That has certainly
been my experience also.

In 2021, I was invited to take on the role of Board
Chairperson. Having been inspired by the work of

Irish missionaries throughout my career in overseas
development, and already serving on the Board since 2019,
this is a challenge and responsibility that | willingly accepted.
Missionaries continue to put into practice a commitment
to the poor, defined by their faith. They devote their lives
to living and working among marginalised communities in
some of the most challenging environments in the world,
helping to improve peoples’ lives in practical ways and
reminding us, through their example, of our responsibilities
to those who are less fortunate. They have been, and
continue to be, great ambassadors for Ireland.

Conditions for those in international development work
continued to be challenging in 2021, certainly no less so
for missionaries. In 2021, our members began a year still
very much impacted by the ongoing COVID-19 pandemic,
which has been exacerbated by hunger, loss of income,
and children out of school. All of these will have knock-on
effects on the lives of the vulnerable for years to come.
2021 also saw a heightened level of natural disasters

and climate change-related weather events that further
threaten food security and household safety for millions
of poor people across the Global South. Yet, despite these
obstacles, Misean Cara’'s members helped to improve the
lives of almost 1.9 million people, adapting to changing
needs by drawing on decades of knowledge about the
communities they work with. We continue to be inspired by
their example.

In 2021, we saw valuable data emerge from Misean Cara’s
Standardised Results Framework (see pages 2 and 3),
showing the concrete impact of the collective efforts of
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our members. For example, funding to education projects
in 2021 resulted in almost 61,000 people gaining access to
quality, life-transforming education, with a drop-out rate of
less than 3%. During a year in which COVID-19 continued to
be a dominant public health issue, our Results Framework
shows that almost 950,000 people saw improved health
outcomes as a result of our members’ projects. These are
impressive results, enabling us to demonstrate the impact of
the unique missionary approach to development.

Over the course of 2021, the Board worked closely with
CEO John Moffett on the development of the next Misean
Cara strategic plan, for the years 2022 - 2026, with input
from members, staff, Irish Aid and other donors. We
recognise that there will be challenges in this period. The
numbers of Irish missionaries working overseas continue to
decline. However, we also see a growing number of very
capable non-lrish missionaries taking over. On another front,
we need to diversify further our income streams and reduce
our reliance on Irish Aid. To that end, we are delighted

to report that a new member contribution scheme was
agreed with our members in 2021 with early indications
that it has been a success. As you will see in this report, our
fundraising efforts are also focusing on new relationships
with foundations, trusts and corporate funders.

The past year has been one of broad transition on the Board
as we said farewell not only to former Chair Justin Kilcullen,
but also to four other members who stepped down after
years of dedicated service to Misean Cara: Fr. Brendan Carr
(Board Vice-Chair), Sr. Liz Fletcher, Fr. David Kenneally and
Colin Wrafter. We extend our sincere gratitude to those
who have given service over many years, and likewise we
welcome those who joined the board in 2021

Misean Cara’'s impact through the work of Irish missionaries
would not be possible without the generous support of Irish
Aid and our other donors, the dedicated staff in Misean Cara
and the members who deliver on the ground. We owe you
all a debt of gratitude.

Kol (aact

Kevin Carroll
Chairperson




Overview
by the CEO

Welcome to the Misean Cara 2021
Annual Report. 2021 was another
successful year for our members,
working in solidarity with the poor
to help them achieve a better
quality of life.

Despite the ongoing challenges of the COVID-19 pandemic
and the growing spectre of climate change, in the past year
our members were able to implement 361 projects in 51
countries, transforming the lives of almost 1.9 million people
through projects in health, education, livelihoods, human
rights and humanitarian response. We were pleased to
support projects with total funding of €14,426,082.

Here in Ireland, 2021 began in a state of Level 5 lockdown
restrictions as we awaited the roll-out of the national vaccine
programme. We spent much of the year perfecting our
ability to collaborate remotely as a staff team. We continued
with our highly effective distance project monitoring system
through which we provided accompaniment and oversight
to 51 projects in 35 countries. In 2021 we commissioned
three external evaluations that used a hybrid approach of
remote data collection and site visits by local consultants.
Thankfully, we concluded the year with face-to-face work
resuming and the likelihood of in-person project visits and
collaboration returning in 2022.

This past year we also said goodbye to our Board Chair
Justin Kilcullen, thanking him for his years of dedication

to the Board and as Chair, and welcoming Kevin Carroll
whose breadth of experience in international development
will bring new insights for strengthening our Board and
organisational capacity.

I marked my second full year with Misean Cara in 2021 and
was also honoured to be appointed as a Board member of
Dochas, the membership organisation for Irish NGOs, where
I look forward to contributing to the development of our
sector but also applying insights and best practice shared
by my cohorts there. In November, along with Learning &
Development Manager Seamus Collins, | travelled to Rome
to meet with Misean Cara stakeholders and discuss funding
diversification, human rights collaborations, and to share an
overview of our members’ work with the Irish Ambassador
to the Holy See.

Along with providing critical project funding and
organisational support to our members, Misean Cara was
also active in supporting advocacy efforts on behalf of our
sector, including participation in joint advocacy initiatives
around #Vaccinekquity and the #NowMoreThanEver
campaign of Dochas members to call out the increasing
necessity of continued growth in the Irish government's
funding contribution to overseas development. We

were also pleased to contribute funding support to an
international policy report by the Jesuit Refugee Service
Ireland entitled ‘Protection with Dignity’, a comprehensive
and timely assessment of rising forced displacement

with recommendations to address this crisis humanely.
Our Innovation Fund, in its third year, focused on helping
members implement girls’ education and climate action
projects, using approaches successfully employed by other
members in the Misean Cara network. This fund, and the
guidance that members receive as part of the support, is
already highly regarded by members and staff alike as an
important tool in enhancing the delivery of high-quality
development projects.

The courage and compassion of our members inspire us
daily. Late in the year we were delighted to see four Misean
Cara missionaries honoured with Presidential Distinguished
Service Awards, presented by President Michael D. Higgins
in recognition of exemplary service by Irish citizens abroad
(two for awards received in 2020 but delayed in delivery
due to the pandemic). Congratulations to them all for

their achievement in the areas of human rights, policy and
advocacy, and education. You can read more about their
awards on page 22.

Lastly, | wish to thank Irish Aid, the GHR Foundation, the
Raskob Foundation, the Brigidine Sisters, Ornua and all of our
other supporters, funders and stakeholders who helped us
fulfil our mission in the past year. Your belief in and support
of the work of missionaries is what enables us to help realise
their inspiring, courageous and hugely effective work.

John Moffett
CEO
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Misean Cara: About Us

Misean Cara was founded in 2004 with the purpose of
supporting Irish missionaries in their work to eradicate
poverty across the developing world, through projects
delivering healthcare, quality education, livelihood training,
human rights, and emergency/humanitarian response to
those most in need of support.

We are a membership organisation of 88 Irish missionary
organisations working in more than 50 countries across

the Global South. We support our members with funding
for projects that promote the dignity and wellbeing of
those furthest behind. We also provide non-financial
support to our members by creating project collaborations,
shared learning, consultation, capacity development

and mentorship, while also providing comprehensive
monitoring, evaluation and research. Together we believe in
reaching the most vulnerable and furthest behind.

What Makes the Missionary Approach to
Development Unique?

In a world of constant crisis, there are thousands of
international development organisations working to achieve
meaningful and lasting change, addressing an infinite
humanitarian need. However, at the root of missionary
development work is a unigue model for meeting the
challenges facing poor and vulnerable communities around
the world. The Missionary Approach to Development
Interventions (MADI), as we call it, is a powerful and long-
standing model with five essential pillars:

1. Crossing Boundaries: A willingness to move across
boundaries of politics, culture, language and faith

2. ALong-Term Commitment: The centuries-old
missionary tradition of living and working long-
term in the same communities they serve, building
relationships of respect, trust and mutual understanding

3. APersonal Witness: A deeply personal, faith-based
approach expressed through work, a simple lifestyle
and solidarity with the poor

4. A Prophetic Vision: A vision of a better, more
equitable world for all people

5. A Holistic Approach: One that treats people as
dignified human beings not simply recipients of aid

6 | Annual Report 2021

Combination
of the
five features

When taken in combination, the five MADI pillars describe
a way of approaching development work that is unique

to missionaries. Other development agencies, including
faith-based organisations, may also exhibit one or more

of these characteristics, but put in practice all together by
missionaries, the five MADI pillars combine to enable highly
effective development work targeted to reach the furthest
behind first.



When Lennis Aweno (seen here, left, with one of
her teachers) joined the Early Years Education
(EYE) project of the Kisumu Apostolate
Programmes (KUAP) in 2019, her teachers
observed that the three-year-old was withdrawn
and quiet, and would rarely play or interact with
her classmates. She was further limited by her
inability to concentrate for even short periods of
time, and quickly fell behind her classmates in
academic and social development.

Through the Franciscan Missionaries of St. Joseph
KUAP education project, which works with
vulnerable children and those with disabilities

in the informal settlements of Kisumu, Kenya,
Lennis was assessed with both speech and hearing
impairments.

Her teachers developed an individualised learning
plan to help Lennis and by June of 2021, when
she was six years old, she had largely overcome
her challenges and was even catching up to her
peers academically. Her speech and hearing had
both improved through therapy, and she had
developed into an enthusiastic participant in all
school activities. Plans were in place for Lennis
to transition into mainstream primary education
during 2022.

Photo:
Franciscan Missionaries of Saint Joseph



€1,196,993
PRIMARY EDUCATION

€1,353,618

NON-FORMAL/
ALTERNATIVE EDUCATION

€970,023

TECHNICAL, VOCATIONAL
EDUCATION AND TRAINING

%D €1,170,956
SECONDARY EDUCATION

& €445,895

EARLY CHILDHOOD CARE
AND EDUCATION

60,850

individuals gained access
to quality education

<3%

drop out rate for Misean Cara
funded education projects

552

contributions to strengthening
education systems
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Education is a basic human right, highlighted by the UN
as the 4th of its Sustainable Development Goals for 2030
A quality education is also recognised throughout the
international development sector as being essential to
overcoming a life of poverty and disadvantage, especially
for girls and women.

Without a doubt, the continuing impact of the COVID-19
pandemic was central to our members’ response in their
education projects in 2021. The UN now reports that the
COVID-19 pandemic has wiped out 20 years of education
gains. An additional 101 million students in Grades 1 to 8 (9%
of children globally) have fallen below the minimum reading
proficiency levels seen in 2020.

Undeterred, our members forged on in 2021 with projects
that continue to see results for pupils of all ages, from
preschool to university.

A mere 3% of students attending schools or educational
projects run by our members dropped out. Our members
also created 3,812 new places for students by building new
classrooms or schools. More than 7,160 students were
reintegrated into education, especially important due to
the high numbers of students who failed to return after
COVID-19 restrictions on classrooms were lifted.

Girls from poor families are less likely than boys to complete
their education and extended school closures along

with impacts on household income caused by COVID
lockdowns have further reduced this likelihood. In 2021, in
addition to our education funding scheme, we supported 13
members with innovation funding of €185,900 to trial new
approaches that would enable families to support girls to
remain in school longer.

Those members will share their experience once the
trials are complete, with a view to scaling up successful
approaches.



Helping Girls and Children
with Disabilities Complete
their Education

B Misean Cara member:
St Patrick’s Missionary Society

H Local Partner:
Diocese of Mzuzu Education
Commission (DOMEC)

B Country:

Malawi

All children in Malawi have the right to attend school but the
reality is that girls and children with disabilities still face many
barriers to accessing school or completing their education.
Poor families are likely to favour boys over girls if they can't
afford to send all their children to school and 30% of girls
drop out of school each year because of period poverty, early
marriage and pregnancy. Schools are often ill equipped to
cater for children with disabilities and transport to and from
school is a major obstacle to attendance.

That's why missionaries from Saint Patrick’'s Missionary
Society have partnered with the Diocese of Mzuzu
Education Commission (DOMEC) on the School Access
and Governance Improvement (SAGI) project in 43 schools
in Mzuzu diocese. The project is taking practical steps to
remove barriers to education for girls and disabled children
and working through parent teacher associations and
community groups to reach out to excluded children and
their families to encourage them back to the classroom.
Some of the practical steps they have taken include
constructing changing and washrooms to make it easier for
girls to remain in school while menstruating.

Loveness Gwonde, a student at the St. Peter's
Primary School in Mzuzu, pictured by herself and
with her family.

Since it began, the project has successfully helped 350 girl
dropouts to return to school, girls like Loveness Gwonde.
Loveness had a difficult childhood. Both her parents died
when she was very young and Loveness was raised by an Photos:

older sister and her husband. Due to poverty, Loveness Saint Patrick’s Missionary Society
entered a polygamous marriage at age 14 and soon after
gave birth to a baby girl. Both Loveness and her daughter
became ill following the birth which broke up the marriage
and Loveness moved again to live with her uncle and aunt.

The SAGI project worked with the family to help Loveness
return to school. It's not been easy given the time she has
missed and her responsibilities as a mother but Loveness
has been given an opportunity that she did not expect.
She is determined to improve her grades, secure an
independent life for herself and give her daughter a better
start in life. She even dreams of attending university.
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Total
Health
Spending

€2,968,169

€1,571,571
COMMUNICABLE DISEASES

NON-COMMUNICABLE
DISEASES

€495,019

MATERNAL AND
CHILD HEALTH

€261,776

WATER, SANITATION
AND HYGIENE

IMPACT*
946,642

individuals availed of improved
health outcomes

889

individuals gained access
to quality education

474

individuals completed pre-employment
training in healthcare fields

*These figures represent a subset of results
reported by members in 2021 using funding
allocated in 2020. Learn more about how we
summarise the impact of our members on page 3.
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Health

In 2021, 32 of our members
conducted 74 Health projects
targeting 1,120,725 people in 15
countries.

For millions worldwide, access to basic health services and
facilities is not a guarantee. Missionaries work to ensure
that clean water, good nutrition, and access to medical
and health care are accessible to those most in need of
the life-transforming benefits of good health. In 2021 our
members continued to see success in delivering basic
health interventions despite the continuing challenges of
the COVID-19 pandemic .

Wherever they worked and whatever form of health
intervention was provided, from constructing solar-powered
water pumps and boreholes in South Sudan to improving
access to mother and baby care in Kenya, projects
implemented by Misean Cara members in 2021 will continue
to have a profound and long-lasting impact on the lives of
millions of poor and marginalised people. Our members,
situated as they are in the very communities they serve, are
also planning for future needs, by working to align health
care systems in remote areas with the national health
strategies and standards they operate under. Other projects
are training nurses and midwives to accommodate growing
populations, establishing systems to improve patient record
keeping in community hospitals, or purchasing ambulances
to bring critically ill patients or birthing mothers to health
centres for care.

COVID-19 —Update on Year 2 of the Global
Health Emergency

In its second year, the COVID-19 pandemic caused further
setbacks to the global health advances of the past 20

years, particularly around infectious disease control and
maternal and infant health. The pandemic is also continuing
to challenge vulnerable health systems including hospitals
and clinics already over-stretched, under-supplied and in
need of upgrades, which were pushed further to the limit
of their capacities. We continued to support our members’
efforts to curb the spread of the virus in their communities,
treat the sick, and offset the impact of secondary pandemic
effects including hunger, domestic violence and loss of
income.

We were able to distribute additional financial support to
our members’ COVID-related initiatives due to a generous
contribution from the US-based GHR Foundation, which
provided co-funding for eight COVID-19 projects around
the world. We received an additional commitment from
Americares for funding to help train frontline health workers
in Southern Africa in 2022.



Mary Ward Primary Health Care
Centre: Improving access to
healthcare in South Sudan

B Misean Cara member:
Institute of the Blessed Virgin Mary (Loreto)

H Country:
South Sudan

Access to healthcare in South Sudan is severely limited,
with only 1 doctor for every 65,000 people, and in rural
areas, health facilities barely exist. Decades of conflict have
created a mental health crisis with an estimated 1.2 million
people with mental illness left untreated.

The Sisters of the Institute of the Blessed Virgin Mary (Loreto)
have been running Primary and Secondary schools since
2008 in the rural Maker Kuei community and set up a class-
room clinic to address some of the community’s urgent
medical needs. Overwhelming demand led to the opening of
the Mary Ward Primary Health Care Centre in 2019 to provide
full medical services including mental healthcare, counselling,
immunisations, and mother and child clinics.

In 2021 the Centre held over 36,000 patient consultations
and more than 3,000 children received vital childhood
vaccinations. Through a childhood nutrition programme,
over 200 children under five were treated for malnutrition,
successfully leaving the programme after three months
having shown great improvement in their health. A mobile
clinic enabled remote access to medical treatment for
24,000 patients in 7 remote villages.

Thanks to the Centre, children and adults affected

by trauma after decades of war and conflict are now
receiving counselling and learning how to cope with stress,
depression, chronic fear, death, and grief.

The Primary Healthcare Centre in
Rumbek has brought a measurable
change to the community, with
mothers and children, the most

Along with general community health vulnerable In our SOClety, Well

consultations and treatments, the holistic supported_

care offering of the Mary Ward Primary

Health Care Centre in Rumbek, South Sudan Sr. Orla Treacy, Head Administrator of the Loreto Rumbek
offers well-being services such as mental Mission

health counselling, a support programme for

mothers of twins, a mobile clinic to reach

remote villages, and a supplemental nutrition

programme for children.

T | )
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Total
Sustainable Livelihoods
Spending

€2,631,307

SUSTAINABLE
AGRICULTURE

€594,191

SMALL AND MEDIUM
SCALE ENTERPRISES AND
COOPERATIVES

- €165,560
SAVINGS, LOANS

AND MICROFINANCE

‘3 €80,234

@ NATURAL RESOURCE
MANAGEMENT AND
CONSERVATION

IMPACT*
187,950

individuals in over 30,000 households
improved their earning potential
Over 120,000
individuals benefitted from improved
food and nutrition security
1,409

contributions made to promote green,
low-emissions and climate resilient

practices and policies

*These figures represent a subset of results
reported by members in 2021 using funding
allocated in 2020. Learn more about how we
summarise the impact of our members on page 3.
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Sustainable
Livelihoods

In 2021 Misean Cara supported

69 livelihood projects by 30
members, targeting 105,702 people
in 15 countries.

Few factors are more destabilising to individuals, families
and communities than the inability to sustain a liveable
income. The resulting poverty, food insecurity and domestic
instability can have detrimental effects for generations.

For many people in developing countries in 2021, the
struggle to find and maintain a decent livelihood continued
to be exacerbated by the COVID-19 pandemic and

its disruptive effect on local and national economies.
Additionally, the increasing intensity and impact of climate
change further impacted many people’s ability to maintain a
stable income.

In 2021 our members continued to implement sustainable
livelihoods projects aimed at making sure families have a
secure future. Projects supported rural communities with
training in climate smart farming techniques and water
conservation; micro-finance and community lending
programmes for small and medium enterprises; skills training
in trade sectors for disadvantaged youth; and co-operative
business management skills, especially for women.

Our members also highlighted the importance of
counteracting the growing climate crisis with projects that
teach people to protect the earth's resources through
conservation methods and sustainable, climate-proof
livelihoods.

Innovation in Livelihoods

Changing weather patterns caused by the climate crisis are
having a major impact on farmers across the globe but it is
in the poorest countries where agriculture is affected most.

In 2021 our Innovation Fund encouraged members to

trial new approaches to adapt and cope with the impacts
that the climate crisis is having on small scale farmers. 14
members were granted €204,694 in funding to trial new
approaches and we hope to be able to share and scale

up successful approaches in the future. The Franciscan
Brothers in Baraka, Kenya explored the viability of Effective
Microorganisms/Indigenous Microorganisms (EMO/IMO)
technology as a climate-friendly fertiliser for crops, livestock
nutrition and the control of pit latrine odour. The project
carried out scientific studies using different EMO/IMOs to
conclude that a managed approach with a combination of
EMO/IMOs has great potential as a low-cost technology to
improve household food security.

Following this, the Franciscan Brothers are scaling up

the approach through a new project with a higher target
population group and expanded geographic range, that will
provide training on EMO/IMO technology and increase food
production for many more families.



Sustainable Farming and

Livelihoods in Zambia

B Misean Cara member:
Sisters of the Sacred Hearts of Jesus and Mary (Chigwel

B Country:

Zambia

For 60 years, the Sisters of the Sacred Hearts of Jesus and
Mary (SSHIM) have lived and worked in the Mbala District of
Zambia's Northern Province, where most people depend on
agriculture as their main source of livelihood. Many of the
households they work with live in chronic poverty, earning
barely enough income to sustain themselves.

Misean Cara supports the SSHIM Households in Distress
(HID) project that aims to bolster the food security and
household earnings of 400 families, by training people in
farming as a business and better agricultural methods. By
transitioning to climate-smart approaches such as growing
heat and drought resistant crops, harvesting rainwater for
irrigation and planting trees next to fields for shade, villagers
are able to increase crop yields and sell the surplus for
income while keeping sufficient food for nutritious family
consumption.
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Beauty Nanyangwe, divorced and the guardian of her two
nephews, struggled to support her small family with the
income from poorly paid piece work. Beauty enrolled in the
Households in Distress project (SSHIM-HID), which trained
her in farming as a business. She received essential farming
supplies and equipment and now grows a variety of crops
such as beans, soya beans, maize, ground nuts and sweet
potatoes.

Recently remarried, Beauty has taken the profits from

her farming activities to build a new, iron roofed house,
outfitted with a solar panel to run an indoor lighting system.
She has invested in two oxen and a plough to boost the
productivity of her new banana orchard and also to lease

to other farmers in her area for extra income. ‘I really thank
Misean Cara and the SSHIM-HID Programme for changing
my life. In the past, | could only manage to eat one meal but
now, | am able to eat three meals a day. | am now able to
employ some people to help me with my farming activities,

business activities of selling eggs and cooking oil.”

‘! enabling me to have more time to build up my off-farm

| really thank Misean
Cara and the SSHIM-HID
Programme for changing
my life.

Beauty Nanyangwe,
from Mbala, Zambia,

Beauty Nanyangwe of Mbala, Zambia, shows off beans
harvested and cleaned at her farm, where she grows
crops to feed her family and sell for profit to fund her
other farming and entrepreneurial activities.

Photo:
Sisters of the Sacred Hearts of Jesus and Mary (Chigwell)
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Climate Action Awards
Recoghnising commitment
to climate resilience

Responding to our members work

in addressing the climate crisis, in
2020 we established the Misean Cara
annual Climate Action Awards.

In 2021, the Climate Action Awards recognised individual
projects and people that were showing leadership to help
communities protect their environment, restore biodiversity
and find new and innovative ways to grow food. The 2021
winners were:

Mr. Lucien Diarra of St. Louise Inclusive School,
Nouna, Burkina Faso, received an Individual Award for

his forward-thinking work as the school's gardener and
groundskeeper, transforming a dusty compound with little
shade into a lush microclimate that produces fruit trees
and crops to feed the school community. His outreach
initiatives to ten nearby villages have resulted in increased
tree planting and an understanding of the importance

of climate care. Sr. Toyin Abegunde of the Daughters of
Charity remarked "We wish to nominate Lucian Diarra for
his resilience in promoting climate change and encouraging
others to do so in a difficult climate zone.”

Fr. Tim Galvin, Saint Patrick’s Missionary Society,

also received an Individual Award for his work with the St.
Mary Magdalen Parish in Riwoto, South Sudan. Fr. Tim, a
Laudato Si" Animator, is working with his parish community
to mitigate the effects of climate change by planting trees
for shade and fruit and by setting up the St. Mary Magdalen
Garden at the parish primary school, which provides food
crops for the school. Every plant and tree grown stores
carbon and reduces the level of greenhouse gas emissions,
while the trees also help combat desertification and prevent
erosion by flooding during the rainy season. Flowers are
also being planted to attract bees and butterflies.
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The Salesian Missions of Ireland/Don Bosco Aid

were awarded a project-based Climate Action Award for a
grassroots community-based survey to gather data on how
well the Addis Ababa Action Agenda on Climate has been
implemented. The Action Agenda was established in 2015
to support the 2030 Agenda for Sustainable Development,
by providing a new global framework for financing
sustainable development. The Salesians conducted the
survey in communities in seven countries: India, Nepal, the
Philippines, Mexico, Haiti, Kenya and Senegal. The research
findings were later presented at the 2021 UN Economic and
Social Council Forum on Financing for Development and
were used to call on UN leaders to help better protect the
planet and its most vulnerable people by advocating directly
to UN decision makers.

Fr. Tim Galvin with members of the
St. Mary Magdalen Parish at work in
the parish gardens and tree nursery
in Riwoto, South Sudan.

Photo:
Saint Patrick’s Missionary Society




Lucien Diarra (in brown shirt and
white cap, far right) with staff at the
St. Louise Inclusive School, Nouna,
Burkina Faso.

Photo:
Daughters of Charity

TR

Participants in a climate finance
research initiative fill out survey
forms in Kenya.

Photo:
Salesians of Don Bosco
Ireland
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Total
Human Rights
Spending

€2,653,144

€1,499,912
CHILDREN'S RIGHTS

GOVERNANCE, CIVIL SOCIETY
AND PEACEBUILDING

€525,341
WOMEN'S RIGHTS

€137,500

LAND RIGHTS
(INCLUDING PROTECTION OF
NATURAL RESOURCES)

€44,000
HUMAN TRAFFICKING

© @0 O3

IMPACT*
Over 370,000

individuals learned about their rights
and entitlements

Over 55,000

rights holders successfully accessed
justice and legal support

202

changes in policies and laws

*These figures represent a subset of results reported

by members in 2021 using funding allocated in 2020.
Learn more about how we summarise the impact of
our members on page 3.

L
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Human Rights

In 2021, Misean Cara supported

44 Human Rights projects by 23
members in 28 countries, targeting
311,412 people.

The effectiveness of international development work hinges
on the status of human rights wherever that development
work is being carried out. That is why Misean Cara has as
one of its five key goals the promotion of human rights, and
why it funds member projects that address inequality and
defend repressed communities.

In 2021, our members’ human rights projects addressed

the rights of migrants in Central and South America and
internally displaced peoples in South Sudan. They fought
for the climate rights and representation of communities
bearing the brunt of climate change across the Global
South. Another project championed the rights of children in
Nigeria whose health is put at extreme risk by pollution from
the activities of multi-national petroleum corporations.

Missionaries’ prophetic vision for a just society helps to
build a foundation where all other forms of development
work can succeed and flourish, while their long-term
commitment to a community allows them to immerse in
the local political climate and become familiar with local
judicial systems and power structures.

Change in human rights is slow. If
you want long-term sustainable
change, especially with social
justice, it takes a long time. You're
not just addressing immediate
problems, you're talking about
institutional change, cultural
change, constitutional change, and
legal change, all of which take a
long time. You have to be patient, be
consistent, be determined.

Fr. Gabriel Dolan of St. Patrick’'s Missionary Society,

who has worked for more than 40 years as a human
rights defender in Kenya.



A Voice for Justice: Advancing Human Rights
for Girls and Women in South Africa

B Misean Cara member:
Edmund Rice Development

B Implementing Organisation:
The Justice Desk

B Countries:
South Africa, Zambia, Zimbabwe

At an address to his country’s parliament in 2019, South
African President Cyril Ramaphosa asserted that South
Africa is “one of the most unsafe places in the world to
be a woman or girl, with levels of violence comparable to
countries that are at war.”

In 2013, Jessica Dewhurst, CEO of The Justice Desk, set

up the organisation to teach citizens to fight back against
Gender-Based Violence (GBV) by learning how to be strong,
outspoken activists campaigning for human rights and
justice.

Since its founding, The Justice Desk has taken inspiration
from the life and values of Br. Edmund Rice and the

vision for a just and equal world that formed the basis of

his mission in the early 19th century. The Justice Desk
partners closely with Misean Cara member Edmund Rice
Development, a development agency established in 2008 in
Ireland by the Congregation of the Christian Brothers.

The Justice Desk is now an award-winning organisation
providing advocacy and training to 5,000 people each year
in vulnerable communities across South Africa, Zambia

and Zimbabwe. It also works alongside civil society groups,
NGOs, businesses and government groups to challenge and
eliminate the root causes of injustice.

"Promoting the Power of Everyday
Activists” is the goal behind The
Justice Desk. Their Mbokodo Club
project empowers and engages young
women who have survived Gender
Based Violence, including Azile, who
experienced a brutal assault at age six.
Azile is now a leader and activist with
the Mbokodo Club, supporting and
inspiring other girl survivors to go from
‘victim to victors”.

Photo:
Meghan Gieske

“We believe that by empowering ordinary people to
understand and defend their human rights, they can
transform society in a sustainable way and create a more
just and equal world,” says Dewhurst.

Misean Cara currently funds a human rights training project
by The Justice Desk that works with participants from
NGOs, government agencies, and 40 schools in South
Africa, Zambia and Zimbabwe to teach them to become
change agents in their own lives and communities.

As part of this larger initiative, The Justice Desk runs the
Mbokodo Club (‘Rock’ Club in the Xhosa language) in the
predominantly black community of Nyanga that has one of
the highest rates of GBV in South Africa. Through the Club,
the Justice Desk empowers girls between the ages of 9 and
19 who are GBV and rape survivors.

Girls are taught emotional and personal resilience and
are supported in speaking out for human rights in their
communities. Self-defence courses teach them how to
physically protect themselves and feel safer and more in
control of their bodies.

Working long-term, the goal of the Mbokodo Club is to
reach more girls across South Africa and create a network
of girl activists, supporting other GBV survivors to go from
‘victims to victors”. The involvement of parents, guardians,
social workers and community leaders emphasises and
promotes the powerful African concept of Ubuntu — 1 am
because you are.

‘I now know that we as women and children shouldn't be
ashamed to speak up when we are being abused and that
there are many people who can be your support structure
and are willing to give you a shoulder to cry on. I've also
learned that we can do so much as children and that we
don't have to shrink ourselves so that others can feel big
when around us or with us.’- Participant in a Mbokodo Club
GBV workshop.
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Humanitarian and
Emergency Response

Total In 2021, Misean Cara supported
Emergencies/ 37 Emergency and Humanitarian
Humanitarian Response projects by 17 members
Response in 15 countries, targeting 97,655
Spending people.

€5°6,556 Humanitarian emergencies arising from natural disasters,

conflict or epidemics can have a catastrophic impact on
people with few or no resources. Following such events,
displacement, homelessness and hunger are frequent. In
2021, 235 million people were in need of humanitarian
assistance and protection throughout the world.

Over the past year, Misean Cara members came to us

for help to fund emergency and humanitarian responses

to crises arising from events such as heavy storms in the
Philippines, India and Kenya; a devastating earthquake

in Haiti; and multiple other natural disasters. Populations
forced to move due to armed conflict in South Sudan or
unsettled by political instability and hostilities in Myanmar
and Gaza also triggered the need for emergency assistance.

Having lived and worked in their communities for decades,
missionaries have a deep knowledge of where local
vulnerabilities exist and how aid can be delivered most
effectively during an emergency. Missionaries also have
the benefit of being trusted locally thanks to deep-rooted
relationships established over many years, making it easier
to work with local authorities to channel emergency aid
quickly and effectively.

In addition to sudden-onset emergencies, Misean Cara
members also responded to the urgent and ongoing

needs brought on since the beginning of the COVID-19
pandemic, which have hit the developing world especially
hard. Responses to secondary impacts of the pandemic,
like hunger, school closures, lost livelihoods and increases
in gender-based violence, were integrated directly into new
and existing projects.

An elderly flood victim in Chennai, India
receives assistance from a member of
the Salesian Sisters.

In Chennai, India, the Salesian Sisters organised rapid
relief measures for thousands of families in the city’'s
informal settlements whose homes were damaged or
destroyed during heavy monsoon rains and flooding.

Photo:
Salesian Sisters
Photo:
NEICSERBINGETS
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Rapid Response to Monsoon Floods

in Chennai, India

B Misean Cara member:
Salesian Sisters

B Country:

India

For almost two weeks in November 2021, heavy rains and
strong monsoon winds battered the northern regions of
Tamil Nadu in India, with almost 23 centimetres of rain
falling on one day alone.

The heavy rainfall, along with overflowing canals and
reservoirs, caused severe flooding that left the city of
Chennai knee-deep in swirling waters that killed at least 16
people. More than 1,000 tenement settlements suffered
damage to homes and left thousands of people without
power, clean water or safe shelter.

The Salesian Sisters approached us for emergency funds
to help 3,000 families recover from the devastation to their
homes and lives, especially targeting children, pregnant
women, persons with disablities and the elderly.

With the help of trained volunteers, the Sisters purchased
and distributed essential food, water, rain gear and medical
supplies. Volunteers also helped install 600 tarpaulins to
homes until reconstruction could begin, and supplied more
than a thousand people with emergency safety lights. Food
from volunteer community kitchens provided meals and
groceries to flood-affected households and nearly 3,000
families received counselling and psychosocial support for
the trauma related to the monsoon.

As climate change threatens to drive more extreme weather
events each year, the Sisters have also taken steps to help
residents of Chennai be better prepared for future storms.
Exploiting their relationships with local authorities, the
Sisters organised residents into advocacy groups, helping
them assert their rights to safe housing that can stand up to
the impact of futur<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>