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President’s
Message

Dear Sr. Monica and Team Members of KMWSC

Once again, on behalf of the Province Leadership Team, |
would like to congratulate you on this launch of the “Best
practises to strengthen the prevention process of Human
Trafficking.”

“A journey of a thousand miles begins with a single step”
We have come a long way since September 2014, when
the Loreto Sisters world- wide took a Corporate Stance
on combating Human Trafficking during our General
Congregation in Spain. The journey is far from over but let
us take encouragement and inspiration from one another,
from our networks and partnerships, from the stories of our
survivors... as we continue to forge ahead one step at a time.

Sr. Sabrina Edwards, ibvm
(Province Leader)
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Message

Human trafficking is the process of entangling
people through the use of violence, deception
and exploiting them for financial or personal
gain. It is about a girl groomed and forced into
sexual exploitation, men tricked into accepting
risky offers and trapped in forced labour in
building sites, farms or factories and women
recruited to work in private homes only to be
trapped, exploited and abused behind closed
doors with no way out.

South 24 Parganas in the district of West Bengal.
Canning & Diamond Harbour are major source
cum transit points of Human Trafficking and
mostly for the girl children. Due to poverty,
illiteracy and lack of awareness on the social
issues (child trafficking, child marriage, child
labour and domestic violence etc) people
often get trapped in to anti-social activities.
Communities are more or less aware about
human trafficking, missing children but they
avoid discussing and revealing their concern.
Human Trafficking is an organized crime and
the nexus is a strong racket at community level.
Kolkata Mary Ward Social Centre-Loreto focuses
on prevention measures at community level
through involvement of community people

Director/ Secretary’s

especially the Adolescent Girls group as primary
stakeholders of the project. Twenty Adolescent
Girls Group of Three blocks with 351 members,
are covering 21 GPs and tracking 2457 peers in
their villages everyday by sharing the impact
of child trafficking, on the lives of children,
identifying child rights violation cases and
keeping records at community level through
their MIS note books. The trained Peer Educators
in turn train the rest of the group members,
each of who in turn monitor 5 vulnerable
girls from their communities, based on certain
key indicators like: Irregularity in school, new
friendships or love angle, new found prosperity,
family arrangements for marriage, abuse at
home, Job seeking, planning a getaway or
presence of outsiders in the locality

If each of us take the one tiny step, we would
have trod on the path we make. It is time for
new dawn where | dare say” Let the world awake
sooner or not layer” Let the generation”Y”be our
guiding force with a new outlook, determination
to weed out evils.

This reminds me of the famous quote by Robert
Frost, the American poet the Road not taken.

“A Documentation of the processes learning and good
practices” during the international conference held on

25th and 26th of November 2017 inspired us to develop the
“Safety Module through Child Tracking to Combat Human

Trafficking in South 24 Parganas district”.

Two roads diverged in a wood, and | -- | took the
one less travelled by, and that has made all the
difference.

These woods are lovely, dark and deep, But |
have promises to keep, And miles to go before |
sleep, And miles to go before | sleep.

My apple trees will never get across And eat the
cones under his pines, | tell him. He only says,
“Good fences make good neighbors.”

So let us together- unafraid together, unite in
our one mission and goal to build that strong
fence....

The huge success and overwhelming response
that KMWSC had received towards the release
of “A Documentation of the processes learning
and good practices” during the international
conference held on 25th and 26th of November
2017 inspired us to develop the “Safety Module
through Child Tracking to Combat Human
Trafficking in South 24 Parganas district” The
manual will be an inspiration and model for
all stakeholders to intensify their efforts in
responding to Human Trafficking through

collaboration and cooperation. It will highlight
the practices of the organisation to successfully
implement the Convention direction in future
efforts.

M Mcvﬂ‘ .
Sister Monica Suchiang

Director/ Secretary
Kolkata Mary Ward Social Centre
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Message from the Director
Fundacion Mary Ward, Spain
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Message from Chairperson,
West Bengal Commission for
Protection of Child Rights
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WEST BENGAL COMMISSION FOR PROTECTION OF CHILD RIGHTS  \(gg ?(’;
ety awt GOVERNMEMNT OF WEST BENGAL c_,- &

Kolkata Mary Ward has been working relantlessly in the pravention of trafficking
and rehabifitation of survivars, The work that Mary Ward does is hanest and
sincere. The Commission has been closely assoclated with several Mary Ward

projects
I wish Kolkata Mary Ward all success in all its initiatives

| —

[
(Ananya Chaktabortl)
Chairparsdn

WBCPCR
ICMARD Bullding, {9th Floor), Block-14/2, C.1.T. Schema-VIII{M). UWitadanga, Kolkata - 700 DT
Talafiay ' BARN 2358 NAAK Phana © M3 9388 A2l Mall 401 OATIR TATAY
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Kolkata Mary Ward Social Centre
IS implementing projects on
education, child protection and
women’s empowerment to reach
out to the must vulnerable

and deprived sections of

society for the past

6 years

About the Organisation:
Kolkata Mary Ward Social Centre

The Loreto Congregation has
been developing educational
institutions in India for more
than 150 years, for the upliftment
of girls, irrespective of their
economic, social background
and religious beliefs. With
the passage of time, several
outreach programmes have
simultaneously evolved from
this resource centre catering
to the needs, not only to the
people of West Bengal, but also
to the needy communities of
other parts of India. Gradually,
an_increase in project activities
initiated the need to have a
separate - social development
centre to streamline the projects
in different thematic areas for the
organizational development and
growth.

Formation of KMWSC as a
separate social entity facilitated
the undertaking of many projects,
thus increasing staff strength
and footfall of beneficiaries,
making the space insufficient at
the resource centre in Sealdah.
Overnight training programmes
for the utilization of human
resources also made residential
facilities essential.

KMWSC  took  over the
administration of all the projects
of Loreto Sealdah. In June 2014,
KMWSC was registered in Kolkata
under the West Bengal Societies
Registration Act 1961 as a
non-governmental/non-profit
organization.

Kolkata Mary Ward Social Centre
(KMWSC) is a registered, non-
profit organization based in West
Bengal. It is a unit of the Loreto
Sisters implementing projects
on education, child protection
and women’s empowerment to
reach out to the most vulnerable
and deprived sections of
society for the past 20 years. The
organization assists vulnerable
children and women and helps
to protect and rehabilitate them.
The projects are mostly located
in and around Kolkata as well as
in neighbouring villages of South
24 Parganas, North 24 Parganas,
Hooghly, Howrah, Jalpaiguri, and
in few locations in other states of
Eastern India such as Orissa, Bihar
and Jharkhand.



Introduction:
Human Trafficking in
South 24 Parganas, West Bengal

Human trafficking refers to  (CSE). As per the statistics of
transportation of persons for the Government of India - in

“I was trafficked by my lover from Canning. |
studied upto class IX and even then | have been
trafficked. Now | want to work as a community
teacher to prevent trafficking cases, as | know
how easy it is to lure a girl of 14 or 15 and | myself
have gone through all these sordid experiences.’,

South 24 Parganas is one of the most
poverty-driven districts in the state
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forced labour, sexual exploitation
or other illicit activities. Many
nations are touched by it in some
way, serving as source, transit
and destination countries where

Sources Areas of Trafficking

Coochbehar

Burdwan | 1%

3% | Other Areas

Jalpaiguri /6%
Murshidabad 4%

3% \
Nadia
3%\

Darjeeling
3%
—
3%

every eight minutes a child
goes missing in our country.
In 2011, about 35,000 children
were reported missing and
more than 11,000 were from

zThe other areas include Raninagar of
West Bengal, Andhra Pradesh, Bihar,
Rajesthan and Bhutan.

Not Known

24 Parganas (South)
37%

with a high rate of human trafficking
(37% of the State’s total trafficking in
persons). A National Human Rights
Commission-UNIFEM report cites the
district as being one of the highest
trafficking prone zones not only
in West Bengal, but also in India.
Natural disasters leading to poverty
and hunger from the lack of food
security are two major reasons. Lack
of awareness regarding the issue and
a declining value system are the other
secondary factors. The Government

Canning | and Il, and Diamond Harbour
| blocks are the major transit routes
for trafficking in the district of South
24 Parganas. On one hand the route
connects to East Gosaba and Basanti
blocks and on the other hand it
connects to Falta and Noorpur. The
major tourist spot - Sundarban is very

and the preventive measures of crimes
are not satisfactory. Many young
adults and women migrate to the cities
due to extreme poverty and lack of job
opportunities. Post marital violence,
rape, molestation, dowry death, sexual
harassment, domestic violence are few
other common issues common issues.

— Jahanara.

In 2011 about 35,000
children were reported
missing and more than

11,000

out of these were from

Kolkata of West Bengal has taken several

Hos\(/)/:ah\ initiatives to fight human trafficking near. From EXperiences in the' field and West Bengal.
30 —— through awareness programmes. various police reports, it is evident that

Hooghly —— However, the district continues to the Sundarban area is thriving as a

1%
Nepal /
[ Bangladesh 17%

human beings are procured,
transported and enslaved
through forced labour or forced
sexual exploitation. Though there
are many other forms of human
trafficking such asforced, begging,
fake marriages and adoption, the
most visible and widespread is the
trafficking in women and girls for
Child Domestic Work (CDW) and
Commercial Sexual Exploitation

\

24 Parganas (North)
9%

West Bengal. West Bengal
accounted for 25% of India’s
trafficking cases in between
2010 and 2016.In 2016, the state
recorded a massive 44% share of
the total cases related to human
trafficking in India and 20.64%
of missing children (the highest
among all states)in India. In
2017, the missing cases share
came down to 16.1%.

be an unsafe place for women and
children who are the usual targets
for flesh trade. A Need Assessment
Report of KMWSC states that ‘there
is awareness about migration related
risks including trafficking, but people
are ready to take the risks because
of desperate economic situations’
and ‘missing cases are not talked
about,; there is little awareness on the
problem and action taken. (Please
check this line from the report.)

tourist spot with sex tourism rampant
in the tourist resorts. Even though
neither the police nor members of the
Judiciary have any data yet about these
tourist spots acting as destination
points of trafficking, they were in
agreement that all these act as major
points for sex-tourism. The rate of crime
is higher against women in Canning of
South 24 Parganas district is higher in
comparison to other districts of West
Bengal. Crime against women in South
24 Parganas is present in various forms
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As part of their mission to achieve of active community based Adolescent Trafficking’ project is currently being E AChlevements‘ Of us'“g the AGG A DL S B s
social justice for the vulnerable and Girls' Group is one of the effective undertakentoshowcaseitseffectiveness BT : \_"._ G AN
marginalized sections of society, strategies ensuring child participation inensuring both preventive and curative sl as a strategy o R e oyl i A Lt Thes : e
KMWSC is implementing a project and helping the project components measures to minimize trafficking i i s g 5 - - i i T

on 'Sensitization on Anti-Human to be implemented by creating a safety cases. The document captures the S e = T -Ensunng child rights speaallychﬂd s -: ch'Td labour) and ch|Id abusewhlch are dlred’tlyor

Trafficking" Initially it was started netand tracking more than 2000 other process of formation, activation and _ 'perectlon’chrough child partnapa'uon s A md‘rectlyllnkéd to child- trafficking :

in Block Canning | during 2015 and special children every day. To help empowerment of AGG to take the E BUIIdIngCommunltyowners-hlp and - ‘ ; : Bmldlng Leadershlp skllls seIfconﬁdente ke change -

gradually it has spread over Canning vulnerable children overcome their project to scale or replicate the model
Il and Diamond Harbour | Blocks, trauma, the organization supports to ensure achievements related to
and other two Blocks of South 24 survivors in their rehabilitation process prevention of human trafficking and
Parganas. These are the most interior by providing them with vocational related social evils.

blocks in South 24 Parganas district of training and counselling and helping

West Bengal, where human trafficking them to overcome their vulnerable

along with child marriage and child state.

communlty involvement G ~ - .inknowledge and_at’tltude of children "~

_."dDeveIoplngaCommunltybased il i st st it - mertaar L
tracklng system and MIS malntenance . i eI~ g R R e *

..Developlng convergence ‘and Ilnkages Wlth ;
- CHILD LINE, local PRI /ULB ofﬁaals School - TuktukLMah an AGG membéf recewed S
* authorities, Pollce transport: unlons Iocal . B|rangana award b’y WBCPCR in 2018 fOF

abuse are predominant. The initiative [ ool o : clubmembers orimportant stakeholders = ﬁreventmg trafﬂcklng of her friend and. .

focuses on using multiple strategies o e M S h - ~~and AGG members at the comm‘umty IeveL g piaxmi"BlsWas:an AGG membeHecelved
. A ) L £ o et

of community sensitization, capacity oI s e % PunehoRiag R T Buﬂdlng awareness to prevent chlld e qﬁﬁnﬁgﬁwm bthBCPCR II"I 2020 f'OT

building, at.jvocacy, communication Adolescent Gitls Group (AGG) as part GL Sy AR 'mamage child Iabour(specially mlgrated
and networking to create the safety net ; e 2 e

’ s, ; of the ‘Sensitization on Anti Human ‘
against human trafficking. Formation

S [

L/’!'::?}‘s;,“. f ﬁr

> n

e w

A
- 2RI In South 24 Parganas
L~ district of West Bengal, where human

r&._“ § ,“-{ trafficking along with child marriage and
o L

child abuse are predominant.



AGGs of KMWSC and their Achievements

Twenty AGG of three blocks with 351 members, are covering 21 GPs and tracking 2457 peers in their villages everyday by
sharing the impact of child trafficking on the lives of children, identifying child rights violation cases and keeping records at

community level through their MIS note books. Each AGG member is responsible for tracking seven girls in the neighbouring
community.

16 cases, including child marriage, child rights violation cases and school drop out for migration cases have been identified
from the AGGs of Diamond Harbour | whereas 52 cases have been identified from Canning  and Il. AGGs of Canning referred
45 child marriage cases, 3 child trafficking cases and 4 child rights violation cases to CHILD LINE during project period.

AGGs of Canning referred

- - - -
. S . S

child child child rights
marriage trafficking violation
cases cases cases

CHILD LINE during project period.

Structure and Objectives of AGG

Adolescent Girls Group (AGG) is a community based, school going girls group to inform and protect village children from
various forms of child trafficking and to refer the cases related to child rights violation activities to CHILD LINE for further

intervention. The main objectives of AGG are:

Where the girl’s Where the
parents are girl's Parents
arranging her are arranging
marriage prior marriage
to her attaining prior to 18 yrs
18 yrs
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To ensure school
education by
tracking regular
school attendance
of neighbouring
girls.

Where the girl
has irregular
attendance
in school or is
leaving school

To develop linkages
with different
child protection

units and agencies
to keep active
referral system and
strengthen safety
net within the
community.

here the girl is
going to the city
for work (mainly
as domestic help /
maid)

beauty parlour or
a massage parlour
or as a maid) N
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How the Adolescent Girls’ Group works

If a group consists of
KMWSC is implementing this project in 21 Gram Panchayats of Canning |, Il and Diamond Harbour | Blocks. Each Gram 15 members (on an average) 0
Panchayat has one AGG. Each AGG consist of 10-15 adolescent girls of 12-18 years. The girls are selected from different /\ /\ and every member is tracking

areas of the GP. All the girls are trained in child protection, especially on child abuse, child marriage, child trafficking and
child rights. They are also trained in CHILD LINE services and how to work with the organisation to combat trafficking. All
members of the group are equally responsible to track the other village girls. At the formation stage of AGG. Each member then the group is tracking (15X7 girls) or
selects 7-10 neighbouring girls who are known to her. Most of them either live in the same Para (locality) or by-lane. The 105 girls of the GP every day.
member knows very well about the nature of family and degree of vulnerability of that neighbouring friend. The member Thus average 20 groups are

is also responsible to track these 7 other girls everyday by keeping information about their activities. She is responsible to
track five components and make the 7 girls aware about child trafficking and child protection issues to protect themselves.
If any misconduct happens with a girl who is being tracked by any member, the respective member will immediately inform
CHILD LINE and the leader of the group. Subsequently, the group leader will inform the KMWSC field staff who is looking
after the group

AGG : ;
Members
(Total Members 10 to 15 not more than 12 to 18 years)

7 village girls (average),

Village

tracking more than 2000, girls
every day in three blocks.

Child Tracking System

Each member of the group is responsible of tracking 7 to 10 neighbouring

girls every day on child trafficking and child protection pre-set guidelines
- Neighbouring Girls AGG Neighbouring Girls _ g ﬁ
SN URRRURNRE SV Pt ) 2y SRS ndividual AGG Member (tracking system for each day)

/*\ AGG Leader /*\ AGG Member /*\ Village Village Girls
14 s
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Monitoring and hand-holding system

Regular monitoring of function of AGG including major activities, knowledge sharing and team
Track the local unity among AGG members is a major focus of this strategy. Two groups of field staff members
of KMWSC are responsible for this at Canning and Diamond Harbour respectively. Each field staff
member provides monitoring and hand-holding support to two/ three AGGs and regularly updates
Contact CHILD components their knowledge of child protection issues and referral mechanisms, and empowers them to refer

LINE / Police Update the child rights violation cases to CHILD LINE. Staff members are responsible for conducting
Month|y MIS monthly meetings, updating monthly MIS system at community level, and generating monthly

girls on five

Station to refer

&3

and Document report for the project. Staff members engage AGG group members in community awareness
the cases . ) programmes, rallies, meetings and street plays. AGG group members also participate in various
Case histories stakeholders meeting along with staff members at block and district level.

Conduct

Functions —
of AGG at eSS
a glance

Link
development
with CVC
and other

Conduct Stakeholders
Awareness
Programmes in
the Community
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Proéess and Tools of Cornmumty baéed e - Stages of formation and development of AGGs

MIS and Documentatlon et SR T R :
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- This is a note book used" for keeplng *This is the secqnd page of that _ This ﬁgdre_shoWs-the;tv_vd pages-allocated to -
chrld..tra’fkrng record in each AGG.This note -book V\{_hlch'_ ‘records. a ~-each member for tracking the 7 village girls‘* ’ g
|s.keptata safe placelntbe community. - list of all AGG members, Each - At thé top. of- the page, the name of AGG .

Ry Everx ‘month AGG- members ‘update '. member has_been alloeated 2. - member and page number is wrrtten There _ : ) o - N

et |nformat|on -on fhlld rights - vrolatlon & pag.es for keeplng ‘a record on ’_ are- seven columns for ‘the -name, fathers - taklng permission from district and block authorities and
cé'se_s* ‘and”document’ case studles in for 7 neighbouring girls whoare.  “name, addresses . and . mobile numbers of : selection of vulnerable GPs
‘th|§ note book:: Ther ndtebaok in the, bemg_ tracked. everyday by her i _seven vrllage grrls The-five components on : - meeting with selected GP pradhan and other stakeholders
prcture isa sample belonging to the ~In every ménthly meeting she . whrch the member is tracking, are written in Identification @' toshare the objectives of the project and AGG
Happy Shshu Dal- (An—AGG of. DarraGP updates the- mfermatlon about flve rows onthe r|ght S|de Under each name St of children : - selecting vulnerable girls(who are irregular in school or
“of: Canmn‘.g I Block) ‘Number o‘F"AGG those glr-ls . ', o et h '_‘ ofnthe vrllage glrl there are 6 columns for6 T f--;_ : from very poor family)who are 12-18 years of age.
members ‘are-18. The phone numbers ¥ ol ¥ mqnths Everyimonth the member puts ‘X’ ' 1 L i . )

and names of’ KNLWSC Freld s;aﬁ‘ A g rfany vrolatron has taken place and put- ‘W lf R : B Convrncm.g‘ parents an.d‘chrldren by conducting meeting
monltorrng th|s -group s wrrtten on |t r‘there isany drspute The field staff‘ofKMWSC Py : and repetitive home visits to be apart of AGG

documents the case. study and- helps the =-.._

AN

s o . AGG membe‘r\t‘p take actipn against it. If the - 3 _-\_;
- :“\ ;,_, Case has already been referredtoCHILDLINEt‘ : : @ i ith selected girl i
' thentno fuqfher actron is taken only th.e case PR T SRR R R

studylsdocumented Sy Lo ._l‘ Nt , them about the activities of KMWSC

St

= iiﬁ;p‘nbﬂ_;:& g

- conducting counselling session until
they agree to join the AGG

T wReg
1

- finalising the list of AGG members

2 Formation of
AGG

- mutually designing norms and basic
format of the group

- AGG members selecting there leader and
name of the group.
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Stages of formation and development of AGGs

Activity Stage

cond'uctmqtrammg for ﬁeIJ Staff on |ssues ‘of ch,rld rig hts Chﬂd

Abusé Chlld Marrrage €h|ld Labour’-Ch td T.raf'ﬁckmg, and theur A% AGG members conduct meeting ever y month to update their

- Members conduct awareness programmes like rally, street play,

; J:a‘rrﬁﬂg"aa?feam burldlng Ieadérshlp and conﬂltt resolutlen W|th|n :*‘_"}_-‘.“. 4
- o by \ Wl meeting, debate, poster display etc.

e;’rﬁ-é’"ﬁd‘cb_mmumcatlon
- AGG members participate in meetings and workshop with
block level and GP level stakeholders

~ impact on chjldqen s gy _;; R L O Y S R :  knowledge and skills from KMWSC field staff.
""E;na{lf.t@%tmffng =0 chﬂd relaf;ed Acts e:hjfd mamagé'Ac?t 2006 ' - Each member tracks 7 neighbouring girls and make them aware
1 . . . . .
,.Chllerab_th:.Amendment Aef.§016 Pmti 1Jé‘fﬁck|ng Act.1 956, Yo . abouttheissues of child marriage, child abuse, child labour,
2 ﬁCT 2015‘ B{ ht*to|Educat|on Act 2009,POC$0 Act 2012 and govt Preventive . child trafficking and their impact on the lives of children and
“such as’ eEm_D I‘_INE’T'CPS LCDS“KanyashreefSAG 1 adolescents
Measures !
:
1
1
1
1

- identify and locate the girl( within the allocated 7
tracked or any other village girl )in the community
who is vulnerable and at a risk of getting married early,
being abused / trafficked or involved in child labour or

"i" ..skfﬁ"Equa‘tlon'forbettegz;
Sg]ﬁfenﬁden@é =) = ) ' ! % * ! B AR N : - {
fb"ﬁd i .,m\hmwmbe‘ﬁestﬂab sonChild Rights,, b = =i 5 0s “ PG b e has already fallen prey to any of the above
1 hild Marriage Ch ild Tra o ¥ Sl Al e e TR TS R TR e, VAT e B
andr-thewﬁgpa.cfaﬁa;h;i%e ] X RN g *f-Gap c FOes s - Collect detailed information, verify and confirm the
Aie F AET . ¥ e SSF R o case before referring to the CHILD LINE or to the CVC
- \ d 3 - 5% - g &

Curative

- refer the child right violation case to child line or local Measures

police station

- reflect the casein community based document/ MIS
book

- provide counselling to the victim if need / situation
arises
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- Link AGG with local GP office and Panchyat members for referr-ing' cases

3 : - Develop linkage between AGG and local stakeholder for communlty base
Lin kage_ support for children and recue of g|rI children

‘Development”
between AGG
and other.

Stakeholders

-~ _Develop Imkage of AGG with-child line staff members for referring cases.
Link AGG W|th Iocal police statron '

- Link AGG with local health center ICDS center ASHA workers and prlmary
- school ;

- 'Part|c1pate in kanyashree group of HS school and conductlng different
actives related to child protectlon -

H E B EEEEE ...
& i’ 3

- participate-and include AGG members in VLCPC . g - _ e iy AN
as.a member and |dent|fy the vulnerable pockets G,
from where chlldren are. suspected to be trafﬁcked
and refer cases to BLCPC " B

- =Include the name of AGG memberin kanyashree

. club of govt HS school and participate in different:

activities conducted by:the district school council
to prevent early marriage and trafﬁcking '

= include theé names of the AGG members in district
Anti Human Trafﬁcklng Unlt'(AHTU) of south 24
parganas .
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Form CVC, a_parallel structure, for -- Develop . self-condence and - intécventions cannot be an indicator.

° ° ° : f i ey : s > / . ot
Effec.tlve Implementatlon Of the AGG Strategy: i .additionalmsupport" "~Project staff . '"..cd'mmunicart:ro'n'.slgills among AGG ' for'measu'rin'g the achievements and

Guidelines for Trainers and Facilitators

- Ensure the rights of AGG members

as a priority in a child friendly
manner: AGG members are children
so one needs to communicate in
a sensitive and caring manner,
ensuring their rights first and
foremost. Project personnel should
refrain  from imposing project
activities on them forcefully or in a
way that violates their rights. Project

persons need to focus on their gossip together. They do not need the community. Community people R + : B
regular attendance in schools and to visit the girls’ homes separately. and the parents of AGG members c E%ac S ; Ensure that . th@ AGG:- anly tracks, - adolescents s rmportant to brmg et ,
their protection. Hence, staff should also take care may resist the activities of AGG. Their 3 . e e and refers cases without. domg ~ families out -of -their _low income: A e 1S
Ensure that AGG members track Mot to allocate for tracking children  own family members may oppose By f . intervention as, per their expected - _status. Research indicates that Child .- rom s
T . ; who stav far away from the AGG the activities LRI i 4 s role It |s|mportantforallconcerned * Marriage and, Child Trafﬁc;klng cases 2 :

girls in their neighbourhood only: y y : : ; %3 : bertkatbe o RN YT
The strateavilns Bea T e s member’s home. i o - raa O remem er that.the: main.fole o .~ increase in ..areas "w ere ‘families-—
9y 9 “AGG is'to’ |dent|fy the’ casesand refer -~ are fac"ing extreme poverty. So: the ' ""-‘_\_ x

that AGG members need not spend
any extra time for tracking their
neighbouring village girls. They can
easily access the personal / family
information since the girls are their
friends within their own locality or
they are growing up together in
the same community or probably
studying in the same school, and
their mothers spend time and

Be patient in  overcoming
community opposition: Project
staff need to exercise patience in
counselling AGG members and
their parents. Initially during the
formation stage, project persons
and AGG members may have to
face difficulties in identifying child
marriage and child abuse cases, since
these are very common practices in

.....

“iz = 7 needto ensure effective functlonrng .

of..the Commumty Vlgll-ance

: Commlttee (CVC) ‘Which is.a paraIIeI
'structure of AGG and needs to be. 1
4, _'formed in"each GP. Ten to twelve
7 members from the: communlty -

stakeholders groups (mcludmg adult +

_males. and females ﬁ'om dlfferent
. .caste, rellgloh and soqo eConomlc

backg'round) will” Support the AGG..

- to perform their actlvrties effect-rvely
_and- contribute towards |dent|fy|ng

and referring trafﬁckrng and other

~childrights violation cases. . -~

-or . activities
“méetings sothat AGG members
“never. feel rso]ated ‘and. -valueless.
': Facilitating: exposure visits to Police =
‘Station, CHILD.; “LINE  office,” BDO
1, office; GP office torinitiate personal

“members: Staff- should-also focus

on increasing ‘the self confidence

~ “and communication skills:of AGG

members by conducting- sessions
during= . monthly

interaction with Pollce BDO officers,
GP members: will ‘increase _their
conﬁdence and empower them to
ﬁght at the community level.

" them to 'CHILD LINE or the police.

We should not expect the AGG to
intervene in that particular case.
Rather it is the duty of Police and
CHILD LINE. Hence, the impact of the

At Canning the empowerment
drive took place where

17 AGG members

were trained as Beauticians

- failures of AGG members There are

~many— cases’ ‘Where _child " “marriage

occ,urred even after intervention of
" CHILD LINEWhrch maybe consrdered
as a failure. of the entire system. For
- an AGE, the indicator for measurrng
rmpact will be the number of cases
‘that have been referred to CHILD
LINE orPollce ": -, -

“rehabilitation of survivors: Ensuting, -«
alternate
for rehabllltatlon of survwors as.:
well _as employment of : educated

organization. ‘may. start. aIternatLve
livelihood: programmes ~fap fhe
young girls from the: same. areas_so
that AGG members and their peersi in'®
the village mayJomthe programm@
Atthe end of the vocatronal tralmng,
the ‘girls - need to get placement

in jobs." ,FQr examp'le KMWSC _is_ e

runnrng a vocatIQmaI tralnmg Centre..

at Cannlng where ]7AGG' members :

have been tramed ‘as bea.utrcrans
and . seamstresses, “and -now ‘they
are working mdependently at therr
locality:

Y

- Ensure Ilvehhood programmes for .

livelihood programmes ;‘ '
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Testimonials = - . ; ot St o o
never attended any training or . < <
participated in any group. KMWSC : . Y
identified me and trained me. Now | am G
confident enough to protect myself and Children are always targeted for abuse .
am providing support to other friends at every step. Formation of AGG and CVC e
too. All friends respect me now ! are thus very important steps in each e el
Pallabi Das, AGG Member, !ocalitcy. They help to protect a childwho . ""f;_ 5
Seardaha, Diamond Harbour is at risk of being abused or trafficked. Fory i,
Ima Bibi, CVC Member, - S
Joydevpur, Diamond Harbour : e o
£ O i,
g 2 T i e £ %
| was not agreeable to send my daughter to be a part of AGG in FHE _'- 4 sy
_ the beginning. Field staff of KMWSC came to me many times and £ T 5 e
f convinced me to attend their meeting with AGG members and o v o
‘ their parents. During the meeting, | realised that the information ¥ - i i Tt
related to child protection is very important for my daughter. | } e s 3 Pl M
started to send her gradually. Presently she has referredanumber .~ 7 PP T
Ao of cases to CHILD LINE and saved the life of other girls.lamproud .~ " "7+ .«
.~ of my daughter. oy 'ﬁ i g, i g
= Susanta Sardar, Father of Tithi Sardar, ;{1.3_-. e ’_'q- % ' T ke
- .. Member, AGG Durga Shishu Dal at Canning e e I e Sl R L
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