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Members Sectors Countries

SUPPORTING AND ENHANCING HIGH QUALITY AND IMPACTFUL DEVELOPMENT WORK

01 High quality projects in priority sectors funded, and guided by detailed and user friendly funding
policies. The quality results achieved through projects we fund have been repeatedly and strikingly
confirmed through external evaluation.

02 Multi-annual funding introduced and rolled out successfully to the highest quality projects; in 2016
we will build on this by committing a third of our budget, just over €3m, to existing multi-annual projects.

03 Multi-partner funding introduced — health and water projects approved for three years in South
Africa, and Kenya with strong leadership, and support to members to work together.

04 Strategic targeting of capacity development funding with clear evidence of organisational
strengthening amongst members.

DEMONSTRATING RESULTS AND ENHANCING QUALITY

05 Areview of project report systems and processes resulted in the development of a Report Analysis
Matrix that captures and collates essential results data.

06 Member networking and learning strengthened - four functioning Sector Interest Groups since 2014,
newly establishing Member Monitoring Group in 2015; and during 2015 we held 16 member events in
Ireland and 12 members meetings / learning events in the field.

07 A Theory of Change has been developed that links our values, approach and the many assets we bring
as a missionary movement to planning, change and impact.

08 Audit charter developed. 15 member audits carried out, learning identified and a series of initiatives
to strengthen compliance and financial management instituted.

09 Improved strategic programme of Monitoring & Evaluation; monitoring visits to projects covering
well over 20% of funding in 2014 and 2015, and a broader thematic focus for evaluations in 2014 and
2015. Field Mentorship rolled out in four regions across Africa; this has increased tailor-made
technical assistance to project teams across all phases of Project Cycle Management (PCM) (187
project teams supported in 2015).

STRATEGY AND CULTURE

10 Vision Statement developed, agreed and embedded - through an organisation wide process of
participation and consultation.

11  Mid-term strategic review undertaken, providing strong direction for key priority areas within our
new Strategy 2017-2020

12 A transformation in organisational culture (brought about through an inclusive, participative and
collaborative approach) resulting in greater diversity, capacity, knowledge and skills at Board, Senior
Management and Staff level.

13  Public profile raised with substantial growth in our social media presence - Facebook grew from 559
LIKES to 12,179 LIKES; Twitter grew from 84 Followers to 1,011 Followers; and LinkedIn grew from
45 to 118 Followers.
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Section 1
INntroduction




Misean Cara is a faith-based NGO of Irish religious oversight through monitoring, evaluation and

and lay missionary organisations. Our members audit. We support the enhancement of their

live and work long-term with marginalised and capacity to deliver significant results through

vulnerable local communities in some of the mentorship, research, learning and development

world’s most impoverished and disadvantaged activities and quality support.

regions in the areas of education, healthcare

including HIV/AIDS, income generation, Our members’ holistic approach to eliminating

environmental sustainability and human rights. poverty targets the root causes of social
inequalities through locally appropriate responses.

Misean Cara provides a range of supports for the In partnership with local communities, and other

international development work of our members. international and national agencies, this work

We access and distribute funding for high quality continues to make a difference to the lives of the

development initiatives, providing effective poorest.

Opposite page: Esther, a young student,
is dressed up by her classmates in exam
papers as is custom to mark the end of
exam time at the Ndeini Primary School
in Kenya. The Edmund Rice Network
(ERN) has been instrumental in ensuring
students receive a nutritious meal every
day in school by mobilising parents of
students to contribute maize and beans,
and fulfilling shortfalls of supplies for
students whose families cannot afford the
extra expense. ERN has also planted fruit
trees around the school grounds, which
offer additional food for students, and
provided large rain water collection tanks
to water the trees as the local water is
not good for plants. Photo: Lar Boland.

Left: Bibiana Joseph Awad is a teacher
at the John Paul Il School in Wau, South
Sudan. Supported by the Franciscan
Missionary Sisters of Africa, she writes
some notes on the blackboard in
advance of her class. Photo: Paul Jeffrey.
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Viatores Christi Volunteer Aisling Foley
has worked as Project Manager at
Amathemba (Home of Hope) for more
than four years. Home of Hope (HOH)
is based in the Western Cape of South
Africa. It provides community based
foster homes for neglected, abused
and abandoned children; a special
needs school for children suffering
from Foetal Alcohol Spectrum Disorder
(FASD); distributes donations of
clothes and furniture; offers support to
caregivers of children with FASD; and
operates a training program on FASD for
professionals. Photo: Cape Times.
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Foreword by the Chairperson

In September 2015, the 193 countries of the UN

General Assembly adopted ‘Transforming our world:

the 2030 Agenda for Sustainable Development’ —
commonly known as the 17 Sustainable
Development Goals (SDGs). The goals have their
roots in the issues that missionaries, and their
partners have been working to address with local
communities for decades — the eradication of
poverty, hunger, disease; the provision of education;
peace, justice and respect for human dignity and
rights; striving for equality and gender balance;
cherishing the earth and sustaining its wealth of
natural resources; and stable economies,
infrastructure and housing.

Whilst the goals are universal and inherently
challenging, there is much we can continue to do to
support our missionaries and their partners working
to realise our vision for marginalised and vulnerable
people to be empowered to make and enjoy a
better quality of life.

Misean Cara is a member of Ddchas, the Irish
network for NGOs committed to tackling poverty
and inequality around the world, and its
involvement at this level gives missionaries a voice
in influencing key Government policy and strategy
here in Ireland. Many of our members network at
local, national and international level to influence
civil society policy and practice, and notably at UN
level for the adoption of key resolutions.

It is necessary for us to challenge existing models
and the language of development so that responses
reflect each specific context. At a fundamental level
this means we share and learn from one another’s
development practice. Misean Cara’s four Sector
Interest Groups provide such a forum for members,
and our policies for best practice development
effectiveness are informed by the realities faced in
local communities.
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No SDG will be successfully achieved without the
allocation of sufficient resourcing. In Misean Cara,
we have completed our re-organisation and
recruited additional staff to boost our capacity. We
are applying resources to support missionaries in
achieving high quality standards in their
development work through a number of activities

— mentoring, in-country workshops, and capacity
development. It’s also about ensuring sustainability
of funding — and the continuing move towards
multi-annual project and multi-partner funding is an
important step. We recently took the decision to
develop a fundraising function to seek much needed
additional funding for our work.

Widening and deepening the awareness of the
impact of missionary development work and
improving the data required to support this is key.
Misean Cara has undertaken considerable work to
improve outcome level results during 2015. The
verification and demonstration of the impact of this
work is supported through our activities in
monitoring, evaluation and research, and our
communications strategy.

Misean Cara is publicly funded through Irish Aid,
whose engagement is constant and hugely valued.
We thank them, and the Irish public sincerely for
their partnership and ongoing support. We take our
duty to ensure transparency in how we account for
and disburse these funds very seriously, and strive
to ensure that strong and robust governance
systems are in place. We follow best practice to
ensure compliance with relevant industry standards,
including the Governance Code, and the Charities
SORP (FRS 102). This year we further strengthened
policies and practices, particularly in the areas of
risk management, security and finance.

For 2016, a major priority will be the development
of a strategic plan to guide us from 2017 to 2020,
building on all that has been achieved in recent
years. We will also review and revise our ways of
funding members. We will deepen our involvement

with other development actors through encouraging
and documenting linkages and advocacy work by
our members.

In his address to the 2016 Déchas Summit, Irish
President Michael D Higgins referred to ‘delivering a
global consciousness.” A unifying consciousness is
needed. The motivating unifier amongst all of us at
Misean Cara is faith. It is this lived faith that inspires
and drives our missionaries to dedicate their skills
and lives to supporting the integral human
development of the communities in which they work,
and which underpins our core values of respect,
justice, commitment, compassion and integrity.

So whilst we may feel daunted in the face of 17
SDGs, 169 targets and 304 measurement indicators,
in the words of Pope Francis in Laudato si’: ‘the
urgent challenge to protect our common home
includes a concern to bring the whole human family
together to seek a sustainable and integral
development, for we know that things can change.
In this annual report, you will read about
transformative change arising from the projects
undertaken by missionaries and their partners in all
corners of the world. | hope you are stimulated and
challenged by what you read and | look forward to
your continuing support and engagement with the
Misean Cara missionary movement.

Finally, I would like to thank everyone who
contributed to Misean Cara’s work in 2015 — our
tireless CEO Heydi Foster and her excellent team
here in Dublin and overseas, our Mission
Development Officers, all of our dedicated
volunteers on the Board and its sub-committees,
and most importantly our missionaries and their
partners who, with faith and passion, work for that
better world envisioned in the SDGs.

o et

Lucy Franks Chairperson



Overview by the Chief
Executive Officer

2015 was a very important year for
Misean Cara.

Throughout the organisation we focused strongly on
learning and increasing the effectiveness of
everything we do. In particular, we enhanced our
monitoring, evaluation and research which are
crucial elements of measuring impact and
demonstrating the value and difference that
projects make.

From this work we have a more informed, evidenced
and documented depiction of the extraordinary
work being carried out by missionary organisations
throughout the world. | was inspired to see this first
hand during trips to Zambia, El Salvador and Haiti. In
Zambia, | saw the work of the Jesuit Centre for
Theological Reflection led by Fr. Leonard Chitti.
Visiting with colleagues from Irish Aid, we were
impressed to see the reach of their advocacy work
and the influence it is having in promoting the
political, social and economic rights of the people.
Local communities effectively participate in
important governance processes, such as the
Constitution-making process. They have developed
tools to capture and measure what they have
learned regarding access to water; health; education
and disability. | also travelled to Livingstone, and was
welcomed by three Franciscan Missionary Sisters for
Africa Sr. Frances Rooney who assists in Adult
Literacy and income generating activities; Sr. Fidelma
O’Neill who serves Livingstone Prison’s inmates; and
Sr. Mary Courtney who has been working for the
past 15 years with a team of staff and volunteers in
the St. Francis Community Integrated Care
Programme. The programme is well-known for its
multi-faceted response to HIV and AIDS, culminating
in Sr. Mary being recognised with the district PEPFAR
Champion award two years ago.

In Haiti, it was extremely moving to see the work of
Sr. Christiane Gervais supported by Sr. Louis Marie
O’Connor and the Sisters of St. Joseph of Cluny. At
the Rosalie Javouhey school, many of the schoolgirls
are ‘restavek’ or domestic servants living in the
slums of Haiti. We saw the opportunities they are
experiencing as a result of the quality education the
sisters are providing. Provision of education for girls
is a focus of much of the work of our members and
through these efforts truly transformational
possibilities are opening up for marginalised
countries. | was also deeply moved by the work of
Viatores Christi volunteer Gena Heraty and her team
in Kay Christine and Kay Ste Germanine - a home for
severely mentally disabled children and young
adults, and a school for children with neurological
disabilities. For over 23 years, she has fought to
make the voice of children with disabilities heard in
a country that has been slow to respect their rights.
These projects are excellent examples of
demonstrating the lived experience of embedding
child safeguarding.

In El Salvador, it was an honour to meet with Sr.
Anne Griffin and members of the El Mozote
community to see first-hand the work of the Sisters
of the Sacred Heart of Jesus and Mary. Through the
long term commitment of the Sisters this
community has made enormous progress in
securing justice for the victims of the unspeakable
massacre that took place in El Mozote, and in
building a future. Their 31 year accompaniment,
advocacy and legal support for this community
secured a landmark win at the Inter American Court
of Human Rights.

In 2015, we further developed our systems for
reviewing and analysing reports submitted by our
members on projects. From an analysis of projects
funded during the past three years, the main
priorities being addressed by members are:
primary, secondary and non-formal education; HIV

and primary health care; small and medium scale
enterprise and sustainable agriculture; women and
children’s rights; civil society and governance; and
the environment, natural resources and land rights.
As a result, we are well advanced in developing
improved indicators to better illustrate the impact of
that work and the outcomes of targeted
interventions.

From our evaluation and monitoring programme it
was encouraging to see many positive results
confirmed. Key findings included: the wide range of
benefits for poor and marginalised communities
based upon relatively modest human and financial
resource investment; the vital contribution that
community trust in missionaries made to the
effectiveness of these projects; the very good value
for money achieved as evidenced in a review of
education projects in Zambia; and the strong
linkages members have established with
government and other development actors to
broaden the impact of their work.

We also received confirmation of the critical role
investment in capacity development has made.
Members report that they are more effective as a
result of Misean Cara’s substantial support for
capacity development — for needs assessments,
strategic and business planning and training in
results and financial management. We are also
encouraged to see the flourishing of our mentorship
support with nearly three times as many project
teams (180) receiving support as in 2013 and that
nearly 90% of proposed projects that receive initial
mentoring progress to receiving funding support.

In 2015, we engaged in a thorough and independent
review of the implementation of our strategic plan.
This external review confirmed the substantial
progress that has been made over the past couple
of years. Arising from the review we agreed four
key priority areas for the future: i) Demonstrating
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Above: Children from the Kindergarten
class in Saint Gerard’s School in Port-au-
Prince in Haiti line up for roll call. The

school is managed by the Redemptorists.

The school is a post-earthquake
educational facility that promotes a
model that combines teaching and
learning with the delivery of social,
health, child and youth development
services, while emphasising community
and parental involvement. Photo:
Colette Nkunda.

Opposite page: Martha Yar uses a hoe
to prepare the ground for planting at
the Multi Agricultural Jesuit Institute of
Sudan (MAIIS), an agricultural school
located outside Rumbek, South Sudan.

results and improving quality; ii) Further improving
our capacity development activities; iii) Taking steps
to strengthen Misean Cara culture; and iv)
Continuing to define more clearly what makes
Misean Cara unique.

The completion of work on our vision involved
passionate, and inspirational member engagement,
which has brought us more closely together and
made us stronger. Further work on our theory of
change has given everyone a clear appreciation of
the unique values which our members seek to bring
to their work with the world’s poorest— respect,
commitment, compassion, justice and integrity. We
are clear regarding all that the missionary
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movement brings to development — advocacy,
accompaniment, services, collaboration, linkages,
capacity, reach, learning, value for money, resources
and accountability. Additionally, our members are
motivated by their deep love of and belief in God,
and the people they serve with their dreams for a
better life. This is the real reason for the high quality
and unique effectiveness of development work
across the missionary movement.

According to Pope Francis: “God’s world is a world
where everyone feels responsible for the other, for
the good of the other... each of us deep down
should ask ourselves: Is this really the world that |
desire? Is this really the world that we all carry in
our hearts!”

With this report we invite you to reflect on some of
the extraordinary and transformative development

work being carried out by our missionary members

who are simply doing what they love to do for those
they love and feel responsible for.

We hope you will be inspired to help in funding,
supporting and broadening this honest and humble
work of our missionaries and their partners that is
so spectacular. With your help, we are confident of
playing a significant role in achieving the Sustainable
Development Goals and in the creation of a new
and better world.

Lt—

Heydi Foster CEO






Providing Access to Quality Learning and Education - Enabling the Marginalised to Thrive

€4,894,129.58 70 37 92,026
spent supporting projects were funded members in 26 people benefitted
education projects countries directly and indirectly

Strengthening Health Systems and Integrating Services for Better Health for All

€3,503,935.30 55 30 696,413
spent supporting projects were funded members in 20 people benefitted
health projects. countries directly and indirectly

Enhancing the Livelihoods and Food Security of the Most Marginalised

€1,840,912.00 29 15 95,657
spent supporting projects were funded members in 15 people benefitted
income generation and countries directly and indirectly

livelihoods projects.

Protecting and Promoting the Human Rights of the Poorest and Most Marginalised

€3,178,006.28 63 32 1,508,539

spent supporting projects were funded members in 20 people benefitted

human rights projects countries directly and indirectly
Enhancing Quality through Funded Capacity Development

€592,632.00 35 22 110,070

spent supporting projects were funded members in 22 people benefitted

organisation capacity countries directly and indirectly

development projects
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PROVIDING ACCESS TO
QUALITY LEARNING AND
EDUCATION - ENABLING THE
MARGINALISED TO THRIVE

Total Funding: €4,894,129.58

EDU1 Early Childhood Care and Education (ECCE)

EDU3 Secondary Education
EDU4 Tertiary Education
EDUS5 Technical, Vocational Education and Training (TVET)

Global Challenges in Education

Goal 4 of the Sustainable Development Goals
(SDGs) aims to ensure by 2030 inclusive and
equitable quality education and promote lifelong
learning opportunities for all. While enrolment in
primary education in developing countries may
have reached 91% there are still 57 million children
who remain out of school. Of these children more
than half of them live in sub-Saharan Africa and
50% live in conflict affected areas.

The importance of education cannot be
underestimated. Not only is education a basic
human right and a gateway out of poverty, the
effects of education are significant across many
development sectors. For example in health a child
born to a mother who can read is 50% more likely to
survive past the age of five.

SDG 4 recognises major progress that has already
been made towards increasing access to
education, and enrolment rates in particular for
women and girls. However, marginalised children
have been left behind and still face multiple
barriers to their right to quality education on the
grounds of issues like poverty, gender, disability,
geographical location and ethnicity. In order to
achieve Goal 4 therefore reaching the marginalised
in effective ways is essential and requires
innovative approaches and ceaseless determined
effort.

Priorities

Increasing access to education:

Misean Cara funded projects focus on building and
running formal and non-formal education
institutions and programmes, which compliment
government services, in places where no
alternative services exist or where marginalisation
prevents groups from accessing services.
Additionally interventions use strategies to address
the economic, social and geographical barriers that
prevent marginalised people accessing education.

Increasing quality of education:

Misean Cara funded projects have effective
management systems, low pupil-teacher ratios and
competent teachers which ensure positive and
child-friendly learning environments. This is
complimented by holistic approaches that offer
additional support in core subjects, accelerated
numeracy and literacy programmes, school
nutrition programmes, psycho-social support,
special needs assistance and confidence building.

Increasing sustainability of education projects
The sustainability and longevity of projects is
augmented by active stakeholder participation and
community ownership to cultivate tailor-made
responses. Members support education systems
through advocacy influencing education policy at
local and national levels.
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Above: Students stand in a circle for a
learning exercise at the Brickfield school
project in India. Photo: Anthony Hannon.

Right: Kapenda Katshin Albertine and
Ngoy Wa Mbuyi Charles used to work
alongside their parents in the artisan
mines in the Democratic Republic of
the Congo. Work is a thing of the past,
and they are now going to school with
the help of the Good Shepherd Sisters.
Photo: Good Shepherd Sisters.

Migrant Child workers, Loreto
Sisters, India

Total funding for 2013 - 2015:
€221,405 with 6,500 beneficiaries.

Brickfields are locations in India where bricks are
hand-made for the construction of buildings. The
production depends on the cheap labour of
migrant families including thousands of children. In
the state of West Bengal alone there are at least
2,000 brickfields with an average of 50 children
working in each brickfield.
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The Loreto Sisters established the Brickfield school
project to bring education to 2,500 migrant
children working in these locations. With a
tailor-made programme supported by competent
teachers, children become functionally literate in
Hindi or Bangla in just six short months.

I'm a girl called Puja Manjhi. | am 11 years old. My
mother and sisters make bricks by hand. My father
carries bricks to and from the kiln (10 bricks at a
time). | also carry bricks (four at a time on my
head). | do all the house work like cooking, washing
clothes, cleaning the house etc. | have never been
to school previously. Now | am studying in the brick
field school. A Brickfield school teacher told my
parents to send me to school. Now | am a regular
student in the brickfield school, and | have learned
to write my address, name and parents’ names. |
can now read small sentences in Hindi.

Children in Minefields, Good
Shepherd Sisters, Democratic
Republic of the Congo

Total funding for 2013 - 2015:
€449,397 with 10,399 beneficiaries.

In the artisan mines in Kolwezi in the Democratic
Republic of the Congo, children as young as three
work alongside their parents to earn a few dollars.
Dangerous unsupervised conditions result in
workers standing in toxic run-off all day. High rates
of illiteracy and malnutrition are rife amongst
children.

The Good Shepherd Sisters (GSS) abhorred these
conditions and developed three main programmes:
1. Promoting Economic Empowerment of Girls and
Women; 2. Delivering primary education and
community based child protection and referral
system; and 3. Carrying out advocacy initiatives,

and raise awareness for the rights of poor mining
communities at the UN.

According to Mission Development Officer Sr.
Margaret Lynch, child labour is a complex issue so
several strategies are used to affect systemic
change. The education programme provides
informal education to over 900 children with the
aim of mainstreaming them into local schools.
Their advocacy work includes a petition demanding
free primary education and secondary level
affordable education, which has been signed by
336 parents, and endorsed by the Mayor of
Kolwezi. The Mayor subsequently organised a
think-tank core group consisting of representatives
from the Mining Sector and Civil Society, which will
be responsible for studying the factors contributing
to illiteracy in the region and developing strategies
to address the situation.




STRENGTHENING HEALTH
SYSTEMS AND INTEGRATING
SERVICES FOR BETTER
HEALTH FOR ALL

Total Funding: €3,503,935.30

HEA 1 Primary & secondary health care

HEA 3 Maternal & child health
HEA 4 HIV/AIDS
HEA5 Mental health

Global Challenges in Health

AIDS is the leading cause of death amongst
adolescents in sub-Saharan Africa, and there are
22 million people living with HIV who are not

accessing life-saving antiretroviral therapy. Other
communicable diseases like tuberculosis and
malaria remain endemic, and emerging diseases
like Ebola and Zika Virus present new challenges to
strengthen the response, and management of
national and global epidemics.

Maternal, child and neonatal mortality remain high
with some communities not having adequate access
to sexual and reproductive health-care services.
Similarly the lack of promotion of mental health and
well-being, and the prevention and treatment of
substance abuse as health priorities is detrimental
to health outcomes. However, if these issues were
addressed it would likely have a positive impact on
communities and countries where millions of
people require much needed help.

Chronic diseases remain one of the main factors
that push households from poverty into
deprivation. Currently, 63% of all deaths worldwide
stem from non-communicable diseases (NCDs),
chiefly cardiovascular diseases, cancers, chronic
respiratory diseases and diabetes. The cumulative
economic loss to low and middle-income countries
from these four diseases is estimated to surpass
USS 7 trillion by 2025.

Sustainable Development Goal 3 identifies 13
targets to ensure healthy lives and promote the
well-being for all at all ages. By focusing on
reducing malaria, tuberculosis, polio and the
spread of HIV/AIDS, this goal strives to fully
eradicate a wide range of diseases and address
many different persistent and emerging health
issues.

Priorities
Increasing access to health

Misean Cara funded projects focus on building and
running high quality healthcare centres, hospitals

and clinics which compliment government
services, in places where no alternative services
exist or where marginalisation prevents groups
from accessing services. Additionally other
interventions identify and develop strategies to
address the economic, social and geographical
barriers that prevent marginalised people
accessing healthcare. Strategies include income
generating activities and financial support for
families, home-based care, and outreach and
sensitisation activities to reduce stigma around
issues like HIV/AIDS and mental health.

Increasing quality of healthcare through systems
strengthening

Training and up skilling medical professional and
community health workers are key components of
our funded projects to foster good governance,
oversight and effective data management systems.
This is achieved through an integrated holistic
approach to simultaneously address all the barriers
to good health faced by marginalised people
through psycho-social support, responses to
gender based violence, and water and sanitation
programmes.

Increasing the sustainability of healthcare
projects

The sustainability and longevity of projects is
augmented by active stakeholder participation,
and community ownership to cultivate tailor-made
responses. Our partners support public healthcare
systems through resource sharing and/or working
with the Ministry of health; they do not replace
them or set up parallel systems. In terms of
financial sustainability, many of our funded
projects utilise strategies like income generation
activities, in-country fundraising, and the
introduction of flexible fee policies. While systemic
change is harnessed through advocacy efforts to

influence local and national health policy.
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Above: Nurse Rejoice Martin attends to
a patient in a neonatal incubator at the
St. Daniel Comboni Catholic Hospital in
Wau, South Sudan. Martin, a pediatric
nurse, is a 2013 graduate of the Catholic
Health Training Institute in Rumbek.
Photo: Paul Jeffrey.

Right: Male participants celebrate

the start of a volleyball championship
between organisations that focus on HIV
prevention in Lima, Peru. Photo:

Si Da Vida.

Si Da Vida (SDV), Promoting a culture
of Prevention of HIV: Columban
Fathers, Peru

Total funding for 2013 - 2015:
€236,466 with 11,850 beneficiaries.

Si Da Vida (SDV) is located in Metropolitan Lima and
Callao, targeting high-risk groups like female and male
sex-workers, the transgender population, men who
have sex with men, people with low-income,
unemployed, and migrants. SDV project’s backbone is
based on the Stanford University’s Positive Self-
Management Programme (PSMP) aimed at giving
people living with HIV (PLHIV) the tools to manage
their lives, and health status to become advocates of
an improved and inclusive healthcare system.

The brainchild of the Columban Fathers, SDV is a
relatively new project funded by Misean Cara, and is
already demonstrating strong results. Support from
Misean Cara has funded 17 PSMP programmes in 10
different locations; resulting in 90% of participants
who completed the programme adhering to their
medication regime.

154 workshop participants improved their sense of
self-worth, and 63% of workshop participants are
actively involved in SDV activities. 10% of
participants on the PSMP register submit their
legitimate complaints to The Complaint Register in
Public Health Centres, the GIVAR web-page when
there are disruptions in the supply of medicines.
The GIVAR Advocacy group is maintained and
coordinated by SDV, and gained 1st place in a
national competition on “Best Practices in HIV”
organized by the Ministry for Health.

In an independent evaluation Coffey found that:
“better health outcomes are possible mainly via
the PSMP. Participants experience ‘effective and
radical change’ in their lives evidenced by greater
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health self-management, construction of
community experiences, leadership skills and social
activism. Moreover, doctors and peer counsellors
interviewed explained that the programme has a
major impact on the target groups’ adherence to
medication.”

Catholic Health Training Institute
(CHTI): Faithful Companions of Jesus,
South Sudan

Total funding for 2013 - 2015:
€175,000 with 100,894 beneficiaries.

The Catholic Health Training Institute (CHTI) that is
located in Wau, South Sudan experiences
extremely high rates of maternal and infant
mortality and a low life expectancy of just 42 years.
In a country, which has suffered two civil wars and
more than two million deaths since 1958,
development challenges include low levels of
primary and secondary education.

By developing nursing, midwifery, agricultural
skills, community peace-building and pastoral care
programmes, in partnership with local churches,
government and communities, CHTIl aims to
improve health care, education and peace building
in South Sudan. Support from Misean Cara has
facilitated the enrolment of 91 students, of which
63 were nursing students and 38 midwifery
students, and of the total number of students 46%
are female.

Graduates from the programme are sought after
with trainees quickly becoming trainers in local
hospitals. Some recent graduates who achieved
honours were retained as junior tutors in CHTI to
cultivate local teaching staff to further the
sustainability of the organisation. Training is at
such a high level that students are counted as

active members of hospital or health centre staff
during their clinical placements, and play a vital
role in health service provision.

While meeting staff shortages in the area, the
project has had a high placement rate of
graduates, with most placed within three months
of graduating. In addition, there are links with
another Misean Cara funded initiative, the
Comboni Hospital in Wau, funded through the
Franciscan Missionary Sisters of Africa who employ
graduates of the training programme.

One graduate remarked: “on arriving at CHTI, |
discovered that every student had a smile and a
hug to share - new students, old students, students
from different ethnic groups and clans. This was
unbelievable. Why? Because the ‘culture’ in South
Sudan is still haunted by bad memories of War,
human cruelty, and hatred that has divided our
people and taken away our trust in each other.”




ENHANCING THE
LIVELIHOODS AND FOOD
SECURITY OF THE MOST
MARGINALISED

Total Funding: €1,840,912.00

IGA 1 Savings, Loans and Microfinance

IGA 3 Sustainable Agriculture

IGA 4 Natural Resource Management & Conservation

Global Challenges in Income
Generation and Livelihoods

Nearly 40% of the world’s population make ends
meet through farming. With 500 million small
farms worldwide providing 80% of food in the
global south, many are still reliant on rain for
survival. Unpredictable weather, an effect of
climate change, has decimated our soils, rivers,
oceans, and forests resulting in more droughts and
floods. Some soils have been so badly affected that
men and women farmers have abandoned their
lands because crops will not grow.

Climate change is probably the greatest challenge
to affect the world today. It has been recognised by
the Sustainable Development Goals, the second
encyclical of Pope Francis ‘Laudato si’ (Care for Our
Common Home), and the legally binding and
universal agreement adopted by 125 countries at
the 2015 Paris Climate Conference in Paris to keep
global warming below 2°Celcius.

Sustainable Development Goals 2 and 8 encourage
governments to utilise sustainable responses to
hunger and food security. By using farming
techniques that protect the environment, and
public health, we can develop the resilience of
communities, and improve animal welfare.
Encouraging entrepreneurship, creativity and
innovation with the growth of micro-, small- and
medium-sized enterprises with access to financial
services furthers local solutions to local challenges.

Priorities

Increasing access to food

Misean Cara funded projects focus on building and
running formal and non-formal agricultural
institutions in places where no alternative services
exist or where marginalisation prevents certain

social groups from accessing the services that do
exist (e.g. people living with HIV) and designing
training courses so that they are user-friendly for
illiterate people.

Improving food security

Outreach and sensitisation activities are key
components of our funded projects, which engage
communities, particularly women, to promote the
diversification of crops, food security and nutrition.

Increasing sustainability of income generation
and livelihoods projects

The sustainability and longevity of projects is
augmented by microcredit and advisory support to
create income generation opportunities for
marginalised people through sustainable
agriculture and small businesses.

Adraa Agricultural College, Uganda

Total funding for 2013 - 2015:
€232,500 with 22,200 beneficiaries.

The Ugandan government’s environmental agency
warned in 2011 that if they continued polluting
their environment then their country would be a
desert within 40 years. Sustainable agriculture is
the best development strategy to conserve the
country’s environment while also achieving good
economic development.

The Franciscan Brothers are one of six members
training farmers and rural youth from Northern
Uganda, South Sudan and Kenya as part of a pilot
project to promote sustainable livelihoods. These
three countries have similar challenges of outdated
and inefficient farming techniques destroying the
environment, and not producing enough food.

By working with Adraa Agriculture College, the
project is targeting 20,000 people teaching them
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Above: Myrna Mendoza proudly displays
some organic vegetables from her son’s
Family Enterprise Project (FEP). Her son
is a student of the Family Farm school

in the Philippines where he has been
trained in enterprise management.
Photo: Yason Foundation.

Right: 27 year old Habil completed
training at Adraa Agricultural College,
and is reaping the rewards of his
beekeeping skills. Photo: Adraa
Agricultural College.

sustainable agriculture methods to improve their
food security and nutrition as well as build their
resilience to economic, social and environmental
shocks. Training focuses on developing farming
techniques, processing produce, marketing and
selling products.

One youth commented that: “the training |
received from Adraa has helped me so much.
Within one year after the training, | realized a total
income of UGX 1,152,000 from the sale of bee
products, and this has helped me to buy a cow,
rent an acre of land for cultivation, buy enough
food for my family, and pay medical bills for my
wife. | feel confident about the future in terms of
income generation and securing my family’s basic
needs.”
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Yason Foundation — Family Farm
School, Philippines

Total funding for 2013 - 2015:
€184,310 with 1,813 beneficiaries.

The Divine Word Missionaries, and their partner
Gelacio I. Yason Foundation educates students and
their families through the Family Farm School in
sustainable Family Enterprise Projects in the
Philippines. Trainings are conducted in sustainable
agriculture techniques and practices like organic
vegetable and rice farming, and cattle farming.
Additional training on income generating
enterprises is also conducted showcasing
opportunities in baking, food processing and
herbal medicine making. Already, 48 family
enterprises have been created.

One of the beneficiaries Mr. Soriano says that his
family enterprise is now able to provide safe food
for his family. They are reaping the benefits of
healthy food, creating a feeling of wellness and the
incidence of high blood pressure has decreased.
Mr. Soriano make an income from selling some of
the organic rice in the local market which helps to
pay for school fees. Farm inputs have also reduced
due to the use of sustainable organic fertilisers
rather than chemical fertilisers.




PROTECTING AND
PROMOTING THE HUMAN
RIGHTS OF THE POOREST AND
MOST MARGINALISED

Total Funding: €3,178,006.28

HR1 Women and Children’s rights

HR3  Human Trafficking

HR4  Civil Society and Governance

Global Challenges in Human Rights

In the course of 2015, we have seen injustices and
human rights violations in countries around the
world against poor and vulnerable people who are
unable to defend their rights.

According to the United Nations High Commission
for Refugees, the number of refugees and
internally displaced people has reached 60 million,
its highest point since World War Il. Violence
against women and girls is one of the most
prevalent human rights violations in the world with
35% of women worldwide experiencing physical
and/or sexual violence in their lifetime. While
millions of people suffer the consequences of
illegal and legal policies that put business interests
ahead of people including those from the
extractive industry, agri-business and other mega
corporations.

The 2030 Agenda for Sustainable Development,
grounded in international human rights standards,
strives to leave no one behind and elevates
equality and non-discrimination. The 2030 Agenda
encourages us to integrate human rights into
global and national policies in developed and
developing countries by building a strong
accountability architecture at national, regional
and global levels.

Priorities

Sustainability and Systemic Change

Misean Cara’s funded projects demonstrate
effectiveness in influencing international bodies like
the UN Human Rights Council as well as national
and local governments, and non-state duty bearers.
A combination of training, and increased awareness
about rights culminated in the rights-based
approach being applied locally, nationally and at
international levels. Furthermore people felt
empowered to challenge human rights violations.
Our funded projects are unique because our
partners live among and work with affected
grassroots communities. Efforts are made to
develop local capacity in advocacy and community
mobilization to push for positive change in policies
and laws. Additionally, our partners link up with

other stakeholders to build networks nationally,
regionally and internationally.

Access to and realisation of Basic Human Rights
Direct support and empowerment are key
components of our funded projects to support
people to live with dignity, and to contribute to
social integration and equality. Targeted
beneficiaries include refugees; prisoners; survivors
of human trafficking; people living in extreme
poverty and survivors of sexual and gender based
violence.

Advocacy for a Human-rights
Approach to Sustainable
Development, Franciscan
International (Fl) in 17 countries

Total funding for 2013 - 2015:
€200,000 with 1,900 beneficiaries.

Intensive advocacy and lobbying at the UN and
grassroots campaigning at country levels, heralded
a resolution on the elaboration of an international
legally binding instrument on transnational
corporations and other business enterprises with
respect to human rights was adopted at the 26th
Session of the UN Human Rights Council in June
2014.

The Resolution called for the establishment of an
Intergovernmental Working Group (IGWG) with the
mandate to further the binding instrument in
2015. In the first meeting in 2015, Fl had a key role
in bringing activist partners directly affected by
corporations together. Fl was able to document a
wide range of abuses and key elements such as
prevention, accountability and remedies.

With the strong networks of Franciscans

International (F1), their partners and coalitions,
they successfully influenced national authorities to
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Above: A memorial was erected in the
town of El Mozote in remembrance

of the nearly 400 children who were
brutally killed by the Salvadoran army
in 1980. Photo: The Association for the
Promotion of Human Rights El Mozote.

Right: Misean Cara CEO Heydi Foster,
and Irish Chief Commissioner for Human
Rights and Equality Emily Logan at the
launch of the ‘Make Human Rights Work’
handbook to help everyone take action
for human rights. Photo: Tommy Clancy.

vote in favour of the resolution. The International
Commission of Jurists and FIAN International,
where Franciscans International (Fl) coordinated
the advocacy work of the Treaty Alliance, attracted
supporters in 95 countries to support the
campaign worldwide.

In an independent evaluation Coffey found that:
“perhaps the most impressive product of one of
these lobbying efforts was a 2014 resolution to
create an internationally binding instrument on
Transnational Corporations and Other Business
Enterprises with respect to human rights. A
number of different external stakeholders credited
this particular organisation with playing a key
convening and lobbying role that contributed to
this achievement.”

Accompaniment for the Victims and
their Families in the process of Truth,
Justice and Reparation in El Mozote,
Sisters of the Sacred Hearts of Jesus
and Mary (SSHJM), El Salvador

Total funding for 2013 - 2015:
€181,368 with 92,000 beneficiaries.

The SSHIM have accompanied the victims of the El
Mozote and surrounding villages’ massacre in their
pursuit of justice, right to truth, reparations, and
healing since 1981. They have provided support to
prepare for the hearing of the Inter American
Court of Human Rights (ICHR).

In 2012, the ICHR awarded reparations and
financial compensation to victims. Since then, the
project continues to pressure the Salvadorian
Government to comply with the ruling for the
financial reparations and exhumations awarded.
Three years later, some beneficiaries received
financial compensation as a result of direct
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dialogue with the Government. However, this
one-time payment was made to a limited number
of people.

Support from Misean Cara has facilitated meetings
with government officials seeking reparations; the
update of a database of massacred victims, their
relatives and displaced people; assisted 150 family
members to claim financial compensation;
supported 152 relatives of survivors to identify the
locations for exhumations.

This project is very important in the history of El
Salvador as there have been more than 200
massacres carried out by government forces. This

project, in coordination with other organisations,
has achieved great visibility — the President of El
Salvador Mauricio Funes apologised at the site of
the massacre, Irish President Michel D. Higgins has
been an important advocate, and it is one of the
most studied and emblematic human rights cases
in Latin America.

“We the victims hope that our voice will be heard
and that you do not forget the faces that you see in
this sacred place, and that you work with us for
justice to stop this horror and impunity that we
survived from ever happening again.”

Maria Dorila Marquez, President of the Association
for the Promotion of Human Rights, El Mozote.



The Sisters of St Louis undertook a
strategic planning workshop in Ghana
to develop a five year strategic plan
for the region. The workshop built on
research on formation, community life,
healthcare, education and associates
using the PESTLE method. Photo: The
Sisters of St Louis.

ENHANCING QUALITY
THROUGH FUNDED CAPACITY
DEVELOPMENT

The ultimate aim of all capacity development in
Misean Cara is to enhance the quality,
effectiveness and impact of the development work
undertaken by members, and their implementing
partner organisations for the benefit of the
communities they serve.

Priorities

Misean Cara funds a wide range of organisational
capacity development initiatives that are managed
directly by members. These initiatives aim to
develop the skills of key individuals who are
managing development projects; enhance the
processes and planning of member organisations;
and facilitate member engagement in broader
global institutional change and systems
development.

Capacity Development Initiatives funded by
Misean Cara include the following: needs
assessments; project-level and strategic planning
processes; country-level project management;
financial management and governance; and
congregation-level systems change and
development support functions

Training has been facilitated through locally-
provided workshops, distance learning via the
Kimmage Open Development Education online
platform), tailor-made courses, and training
relevant to specific skills.

An independent 2015 learning review on the
effectiveness of funded capacity development by
Eamonn Casey found that capacity development

processes supported by Misean Cara had
strengthened, in differing degrees, congregations
or units within them. This included more

leadership buy-in for enhanced development work.

Participants within this piece of research
collectively emphasised the importance of Misean
Cara funding for organisational capacity
development, without which congregations would
find it difficult to develop their systems.

The Sisters of St. Louis received funding for a
project to develop management structures,
processes and procedures in Ghana and Nigeria.
Notable advances have been made in human
resource skills development, organisational
strengthening, and policy development. These
correlate directly to enhancing the skills and
knowledge of key individuals, which have informed
strategic, decentralised, participatory and
data-driven planning processes to provide better
sustainable interventions.
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Above: Sr. Maria Goretti Namono leads
students in singing at the John Paul Il
School in Wau, South Sudan. Sr. Maria is
the school’s project manager for the full
inclusion of girls. From Uganda, she is a
member of the Franciscan Missionary
Sisters for Africa. Photo: Paul Jeffrey.

Right: Student and teacher at the
Centro Hermano Manolo also known as
the Cochabamba Youth Programme in
Cochabamba, Bolivia. Managed by the
Christian Brothers, the Centre provides
one-to-one tutoring for children, giving
them confidence in their own abilities
and talents, and enabling them to
remain in or return to school. Photo:
Edmund Rice Development.

MENTORSHIP SUPPORT THAT
IS REGIONALLY-BASED AND
PROJECT-SPECIFIC

During 2015, four full-time mentors provided
on-going project-specific support to members,
from their respective bases in four regions across
Africa. Each full-time mentor has two countries of
primary focus but is also available, if called upon,
by members in nearby countries. Mentors
complement the support provided by MDOs by
providing tailor-made technical assistance to
project teams across all phases of Project Cycle
Management (PCM).

Mentorship reach has increased significantly since
its inception. In 2013, an estimated 60 project
teams were supported by two locally-based
mentors, whereas in 2015, four full-time mentors
conducted 187 project-specific mentorship
engagements, in addition to a number of country
meetings and workshops.

> A higher proportion of mentorship
engagements were at a more intensive
level than previously (25% in 2014; 52% in
2015), wherein mentors spend several
days with project teams.

> A greater proportion of members are now
requesting and receiving mentorship
support at later stages during the project
life cycle, whereas in 2013 and 2014 the
focus was largely on the planning and
funding application stages.

> During 2015, 39% of all engagements
included the provision of some level of
support on the monitoring and
implementation of projects.
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> 60% of mentorship requests included
support with reporting.

Mentors also work closely with MDOs and Project
Officers through the Quality Support Initiative
(QSlI), which focuses support on project
applications that need a little more work in order
to meet Misean Cara’s approval criteria. Overall,
88% of all projects that received mentorship
support during the planning phase, and who
subsequently went on to have their project
application assessed by Misean Cara, received
funding.

The focus and nature of this mentorship support
was refined in light of mentor engagement with
MDOs and Misean Cara staff at Dublin-meetings in
early 2015. During the final quarter of 2015, an
external evaluation of the mentorship programme
commenced. The final report is expected in early
2016, and will shape the future mentorship
programme.

Workshops and Training

A total of 355 participants attended a wide range
of workshops in 2015 on various topics:

> Ten workshops in the Philippines, Nigeria
(twice), Ghana, Uganda, Ethiopia,
Thailand, Haiti, Zimbabwe and Malawi.
These were conducted by staff and/or
Development Mentors.

> Two week-long MDO induction workshops
in Ireland, which took place in May and
October 2015; part of each workshop took
place at Misean Cara offices and Kimmage
DSC respectively.

> Four half-day workshops at Misean Cara
offices in Dublin in September, November
and December; two of these focused on
results reporting, while the other two
focused on finance systems.

One participant of the October MDO Induction
noted that: “for Project Cycle Management, | was
new, and totally overwhelmed but now with some
experience it makes such good sense, and |
perceived a change of emphasis, rightly so, on
results — they are key!”




LEARNING THE VALUE OF
OUR WORK

The following overarching findings can be noted
across the evaluations and reviews conducted in
late 2014 and throughout 2015.

Results: In 94% of the projects monitored, it was
observed that there were indications of results
being achieved beyond those captured in reporting
to Misean Cara. Strong qualitative data was
available at almost half of these projects.

High quality, life-changing benefits: Members are
achieving significant and life-changing benefits for
people with relatively modest financial and human
resources. This was highlighted in an independent
evaluation by Coffey: “it was not within the scope of
the effectiveness reviews to try to compare the
quality of change for beneficiaries from Misean Cara
projects with non-missionary led projects but it is
fair to comment that within the experience of the
Coffey reviewers, rarely have they observed such a
wide range of benefits.”

Embeddedness: Trust and involvement of local
communities was found to be the most significant
contributor to the effectiveness of projects reviewed
by Coffey, and a typical characteristic of missionary-
led development. “The relationship between trust
and time commitment was reflected in different
ways during the effectiveness reviews. Some
beneficiary groups cited lack of trust from previous
development organisations, explaining that they
had previously felt let down by short-term efforts of
assistance. One particularly poor group of people in
Kenya had allegedly ‘given up’ on any form of
outside assistance, and was only convinced to
participate in a project after they understood its
long term goals of building sustainability within their
community.” Similar findings emerged from
research in the Philippines conducted by Olivia
Wilkinson into “Faith and Resilience after Disaster:
The Case of Typhoon Haiyan”.

Fatu, Hawa and Domowah from the
village of Nykolitahun in Kolahun, Lofa
County (Left to Right) wash their hands
in chlorinated water to kill the Ebola
virus. This practice was put in place
when 23 people died from Ebola in this
small village. Buckets and chlorine were
distributed all over the country by the
government and NGOs. The Mission-
ary Sisters of the Holy Rosary (MSHR)
distributed buckets, and chlorine to 300
villages. Photo: Missionary Sisters of the
Holy Rosary (MSHR).
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A Project Officer from the Columban
Fathers agro-forestry project in Bacolod
in the Philipines, and Misean Cara
Learning and Development Officer
Colette Nkunda plant a tree in their
farm. Photo: Misean Cara.
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Value for money: This has been a priority for
Misean Cara and our members. Value for money
was verified in an evaluation of education
construction projects in Zambia by Kevin Carroll
—that included a detailed engineer’s report
favourably comparing construction quality and
costs to that achieved in government building
projects. Similarly an evaluation of Misean Cara
supported education projects in Nigeria stated: “it
can be concluded that the costs are justified by its
results.”

Linkages: MDF conducted an independent
evaluation of all education projects supported by
Misean Cara in Nigeria. A key finding was that
these projects made significant contributions to
improving access to quality education. This was
achieved in line with Government Education Policy
and recognised as such by local officials, in spite of
the fact that Government was making no
resources available to assist with these efforts.
Similarly Coffey’s independent evaluation found
that members implementing projects they
reviewed were “effective networkers” and, where
relevant, had built strong linkages to local
government bodies and other development NGOs.

Effectiveness of Capacity Development Support:
A learning review on effectiveness of funded
capacity development, carried out by Eamonn
Casey, found that capacity development processes
supported by Misean Cara had strengthened, in
differing degrees, congregations or units within
them. This includes: stronger leadership buy-in for
enhanced development work and more attention
to funding diversification and financial
sustainability. Participants collectively emphasised
the importance of Misean Cara financing for
Organisational Capacity Development (OCD),
without which congregations would find it hard to
fund this area. The review also notes that such
capacity development support is noted by
International NGO Training and Research Centre
(INTRAC) (in separate research) as being of
significant value and commendable, albeit rare.

Similarly, a Kimmage Development Studies Centre
Tracer Study of 719 participants over a 10-year
period, illustrated “the positive contribution that
these trainings have made to the strengthening of
individual and organizational capacity of
Missionary congregations in development
activities over a sustained period of time.”



COMMUNICATIONS AND
PUBLIC ENGAGEMENT

This year we achieved great success at furthering
the visibility and reach of Misean Cara. Through
traditional media of print, radio and television, and
online and social media we expanded our audience
past our membership, and gained new supporters
globally.

The biggest success by far this year was social
media. With a strategic campaign, and very modest
budget on Facebook, LinkedIn and Twitter we
reached new heights of Likes and Followers thereby
expanding our audience, and supporters.

Four radio documentaries, and two radio discussion
programmes were broadcast about five of our
members in Ireland, Haiti and the Dominican
Republic who work with refugees and displaced
people. These broadcasts highlighted the issue of
statelessness, and were a collaboration with
Newstalk FM journalist Susan Cahill. This radio
coverage also spread into other online and radio
coverage on other stations.

We provided co-funding for the production of a
television episode, ‘Defying Gravity on the Hills of
Caracas’, Venezuela for Series 9 of RTE’s What in the
World.

Misean Cara complies with the Déchas Code on
Images and Messages. As the Chair of the Ddchas
Code group, the Communications Officer
participated in organising the annual Code event,
and the development of a Code animation video.

The monthly e-newsletter, MissionAid, was
redesigned to include key organisational updates
from the CEO, and to direct readers to content on
the website.
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A key element of internal communication is the
communiqué issued by the Board after its meetings
to inform member organisations and staff about its
discussions and decisions.

Four member events were held. The AGM was
attended by 149 representatives from 61
organisations. We hosted a social event in July
bringing together Missionary Development Officers
(MDOs), returned missionaries, and missionaries
visiting Ireland. Members’ meetings were also held
to initiate consultation on the Mid-Term Review
process.

To strengthen the interview skills of members, we
commissioned an interactive media training course
in which 12 missionaries participated.

The Communications Officer was part of the
organising committee for the Irish Humanitarian
Summit in UCD, held to serve as Ireland’s
contribution to the World Humanitarian Summit in
Istanbul in 2016.

For Mission Sunday, we were pleased to organise
the RTE Televised Mass with a studio audience of
our members, board members and special guests.
Broadcast on RTE 1, and streamed on the RTE
Player, it was viewed in Ireland, the UK, Kenya,
Nigeria, South Sudan, the United States and
Switzerland.

o, -

MissionAid Media
Subscribers Coverage
miseancara.ie

)L
]
L

Sr. Evelyn Kadzere from the Handmaids
of Our Lady of Mount Carmel (a local
congregation in Zimbabwe linked with
the Order of the Carmelites), and Sr.
Concilia Chemhere from the Franciscan
Missionaries of the Divine Motherhood
attend a workshop to learn more about
improving development effectiveness.
Photo: Andrea Cortemiglia.
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Opposite page: Students line up at the
Ngong Faith School in Embulbul slum
outside of Nairobi. Embulbul is an urban
slum settlement just outside of Nairobi
composed of makeshift shanties. The
school was built in 2002 by Fr. Kevin Mc
Garry a priest from Belfast. On leaving
Embulbul he handed the school over to
the Christian Brothers. It is now run by
a community of Australian and African
Christian Brothers. Photo: Lar Boland.

We have audited the financial statements of
Misean Cara for the year ended 31 December 2015
which comprise the Statement of Financial
Activities, the Balance sheet, the Cash flow
statement and the related notes. The relevant
financial reporting framework that has been
applied in their preparation is the Companies Act
2014 and FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of
Ireland issued by the Financial Reporting Council
and promulgated by the Institute of Chartered
Accountants in Ireland.

This report is made solely to the company’s
members, as a body, in accordance with Section
391 of the Companies Act 2014. Our audit work
has been undertaken so that we might state to the
company’s directors those matters we are required
to state to them in the auditors’ report and for no
other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to
anyone other than the company and its members,
as a body, for our audit work, for this report, or for
the opinion we have formed.

Respective Responsibilities of
Directors and Independent Auditors

As explained more fully in the Directors’
responsibilities statement, the Directors are
responsible for the preparation of the financial
statements and for being satisfied that they give a
true and fair view, and otherwise comply with the
Companies Act 2014.

Our responsibility is to audit and express an
opinion on the financial statements in accordance
with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require
us to comply with the Auditing Practices Board’s
Ethical Standards for Auditors.

Scope of the Audit of the Financial
Statements

An audit involves obtaining evidence about the
amounts and disclosures in the financial
statements sufficient to give reasonable assurance
that the financial statements are free from
material misstatement, whether caused by fraud
or error. This includes an assessment of: whether
the accounting policies are appropriate to the
Company’s circumstances and have been
consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates
made by the Directors; and the overall
presentation of the financial statements. In
addition, we read all the financial and non financial
information in the Directors’ report to identify
material inconsistencies with the audited financial
statements and to identify any information that is
apparently materially incorrect based on, or
materially inconsistent with, the knowledge
acquired by us in the course of performing the
audit. If we become aware of any apparent
material misstatements or inconsistencies we
consider the implications for our report.

Opinion of Financial Statements
In our opinion the financial statements:

> give a true and fair view of the assets,
liabilities and financial position of the
company as at 31 December 2015 and of
its profit or loss for the year then ended;

> have been properly prepared in
accordance the relevant financial
reporting framework; and

> have been prepared in accordance with

the requirements of the Companies Act
2014.
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Fr. Richard O’Dwyer, a Jesuit missionary
from Ireland, talks with women at the
Multi-Agricultural Jesuit Institute of
Sudan (MAIJIS), an agricultural school
located outside Rumbek, South Sudan.
Fr. O’'Dwyer is the school’s director.
Photo: Paul Jeffrey.

Matters on which we are required to
report by the companies act 2014

> We have obtained all the information and
explanations which we consider necessary
for the purposes of our audit.

> In our opinion the accounting records of
the company were sufficient to permit the
financial statements to be readily and
properly audited.

> The financial statements are in agreement
with the accounting records.

> In our opinion the information given in the
Directors’ report is consistent with the
financial statements.

Matters on which we are required to
report by exception

We have nothing to report in respect of our
obligation under the Companies Act 2014 to report
to you if, in our opinion, the disclosures of
directors’ remuneration and transactions specified
by sections 305 to 312 of the Act are not made.
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Augustinian Fathers
Capuchin Order
Carmelites (OCD)
Cistercians

Comboni Missionaries of the Sacred Heart
of Jesus

Congregation of the Holy Spirit (Spiritans)

Congregation of the Most Holy Redeemer
(Redemptorists)

Congregation of the Passion

Congregation of the Sisters of Mercy
Daughters of Charity of Saint Vincent de Paul
Daughters of Mary and Joseph

Daughters of Our Lady of the Sacred Heart
Daughters of the Holy Spirit

De La Salle Brothers

Dominican Fathers

Edmund Rice Development

Faithful Companions of Jesus

Franciscan Brothers

Franciscan Missionaries of Mary
Franciscan Missionaries of Saint Joseph

Franciscan Missionaries of the Divine
Motherhood

Franciscan Missionary Sisters for Africa
Franciscan Missionary Union

Franciscan Sisters of the Immaculate
Conception

Good Shepherd Sisters
Holy Faith Sisters
Holy Family Sisters of Bordeaux

Hospiallar Order of Saint John of God
Institute of the Blessed Virgin Mary (Loreto)
Irish Ursuline Union

Jesuit Missions

La Sainte Union

Little Company of Mary

Little Sisters of the Assumption

Marie Auxiliatrice Sisters

Marist Brothers

Marist Fathers

Marist Sisters

Medical Missionaries of Mary

Mill Hill Missionaries

Missionaries of Africa

Missionaries of the Sacred Heart
Missionary Oblates of Mary Immaculate
Missionary Sisters of Saint Columban
Missionary Sisters of the Assumption
Missionary Sisters of the Holy Rosary
Missionary Sisters Servants of the Holy Spirit

Missionary Society of Saint Columban
(Columban Fathers)

Notre Dame des Missions

Order of Carmelites

Order of Saint Camillus

Pallottine Fathers

Patrician Brothers

Poor Servants of the Mother of God
Presentation Brothers

Presentation Sisters of the Blessed Virgin
Mary

Religious of Jesus and Mary
Religious of the Sacred Heart of Mary
Religious Sisters of Charity (RSC)

Rosminian Fathers

Saint John of God Sisters

Saint Patrick’s Missionary Society
Salesians of Don Bosco

Salesian Sisters

Servites

Sisters of Bon Secours of Paris

Sisters of Charity of Our Lady of the Incarnate
Word

Sisters of Nazareth

Sisters of Our Lady of the Apostles
Sisters of Our Lady of Sion

Sisters of Saint Clare

Sisters of Saint Joseph of Annecy
Sisters of Saint Joseph of Chambery
Sisters of Saint Joseph of Cluny
Sisters of Saint Louis

Sisters of the Cross and Passion
Sisters of the Holy Cross

Sisters of the Infant Jesus

Sisters of the Sacred Hearts of Jesus and Mary
(Chigwell)

Society of African Missions

Society of the Divine Saviour

Society of the Divine Word

Society of the Holy Child Jesus

Society of the Sacred Heart

The Congregation of Dominican Sisters

The Congregation of the Mission (Vincentian
Fathers)

Union of Our Lady of Charity (Irish Region)
Viatores Christi
Volunteer Missionary Movement (VMM)
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